


OFFICE OF THE CITY CLERK

MEMORANDUM
TO: Honorable Mayor Garcia and Members of the City Council
FROM: Magalf Valls, City Clerk (‘f Cﬁﬂﬁ‘s '
DATE: April 16,2012 @J\
SUBJECT: PENDING BOARD APPOINTMENTS

..........

The following appointments are pending:

ORIGINAL LAST

APPOINTING CURRENT TERM APPOINTMENT
APPOINTMENT

COUNCILMEMBER MEMBER EXPIRES DATE DATE

Board of Adjustment

Mayor Zavier M., Garcia Francisco Fernandez (44-30-2012 10-14-1991 11-28-2011

Councilman Best — Group [ Kevin Berounsky 04-30-2012 11-22-2004 10-11-2010

Architectural Review Board

Mayor Zavier M. Garcia Kathy Fleischman* 10-31-2012 VACANT VACANT

Councilman Best — Group I Bob Calvert* 10-31-2012 VACANT VACANT

Vice Mayor Lob— Group 11 Juan A. Calvo* 10-31-2012 VACANT VACANT

Code Enforcement Board

Mayor Zavier M. Garcia Ranl Sdenz 11-30-20¢1 F[-14-2005 12-08-2008

Councilman Espino —~ Group 1l Johm Banlkston 09-30-2011 09-23-2002 10-28-2008

Councilman Espino — Group 1 Rhonda Calvert 09-30-2011 09-25-2006 10-13-2008

Code Review Board

Mayor Zavier M. Garcia Connje Kostyra* 04-30-2012 VACANT VACANT

Councilman Best - Group | Maria (Niflez) Garrett 04-30-2012 05-08-2009 05-08-2009

Disability Advisory Board

Mayor Zavier M. Garcia Charlene Anderson* 12-31-2013 VACANT VACANT

Councilman Espino - Group 11 Peter Newman* 12-31-2013 VACANT VACANT

LEcology Board

Councilman Best — Group | Martin Crossland 04-30-2012 01-14-2008 11-09-2609

Vice Mayor Lob~ Group 111 Dr. Mara Zapata* 04-30-2013 VACANT VACANT
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Historic Preservation Board

Councilman Espino — Group 11 Y vonne Shonberger
Councilwoman Ator — Group IV MLA. Goodlett-Taylor®*

Recreation Commission
Councilman Espino - Group 11 Dr. Stephanie Kondy

Revitalization and Redevelopment Ad-Hoc Commiitee

Mayor Garcia Wade Smith

* Kathy Fleischman resigned on April 19, 2011.
Bob Calvert resigned on January 31, 2012,
Juan A. Calvo resigned on January 31, 2012,
Connie Kostyra resigned on April 28, 2011,
Charlene Anderson resigned on June 6, 2011.
Peter Newman resigned on August 1, 2009,

02-28-2014
01-31-2013

(04-30-2014

Appointed:

06-13-2005
01-24-1983

06-13-2005

12-13-2010

02-11-2008
01-22-2007

04-14-2008

LDr. Mara Zapata resigned from the Ecology Board to become a member of the Education Advisory Board.

Rk Historic Preservation Board — Council confirmation required per §153.11 of the City Code of Ordinances: “...... No
board member who shall have served three consecutive terms of office shall be eligible to serve an additional term of
office for 2 years thereafter, unless the appointment for any additional term shall be confirmed by & majority of the

council........"

ce! City Manager
Assistant City Manager/Finance Director
City Attorney
Affected Board Members

OANBOARDS\Pending Board Appointiments - 04-23-2012 CCRM.dog
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Agends tam No.
‘Magali Valls Clty Cowr o “aeting of;
" From:  Magali Valls ‘ (’/"c;‘)g =Y
Sent:  Thursday, April 12, 2012 3:47 PM mm——
To: Ronald K. Gorland; Wiiliam Alonso; Jan Seiden: 'Bob Best'; 'Dan Espino'’; 'George V. Lob'"; 'Jennifer Ator’,
Zavier Garcia'

Subject: FW: Deadline to remove questions for 8/14/12 baliot
| was finally able to falk to the Miami-Dade County Elections Department
today. They are very busy this week (qualifying for Judges).

Magali Valls, CMC

City Clerk,

City of Miami Springs

201 Westward Drive

Miami Springs, FL 33166
Telephone: 305.805.5006

Fax; 305.805.5028

eemails vallsm@miamisprings-fl.gov

From: Innocent, Vanessa (Elections) {mailto:INNOCEN@miamidade.gov]
gent: Thursday, April 12, 2012 3:34 PM

To: Magali Valls :
Cc: White, Christina (Elections); Reyes, Zeida (Elections); Lopez, Carolina D. (Elections)
Subject: Deadline to remove questions for 8/14/12 ballot

Hi Magali,

Per our conversation, this is to confirm that on May 25 we would need to have confirmation of o
what goes on the Primary Election ballot (candidates & questions); that would also be the e
deadline to remove your guestions. However, please keep in mind that the municipality is taking

a risk in choosing November as we might not be able to fit it on the ballot. You may recall

Christina’s email of Jast week mentioning the 4 page limitation we have and at this point many
municipalities are scheduled for November.

As always, please keep us informed as to the final decision of your couneil.
Should you need any additional information, please feel free to contact our office.

Vanessa Innocent

Elections Department

(305 499-8342
www,.miamidade.gov
“Dedivering Excellence Every Day”

- m i o w






Miami Springs
Police Department

Memorandum

To: Ronald K. Gorland, City Manager j @//
From: Peter 5. Baan, Chief of Police ﬁ’

Subject: Red Light Camera Update

Date: 04/17/2012

The Red Light Camera system within the City of Miami Springs went active on Monday,
January 9™, 2012 and as of today, 3819 notices of violation have been issved. Currently, the
system consists of 4 cameras on approaches at the following locations:

Southbound LeJeune Rd. at NW 36 St.
Westhound NW 36 St. at T.eJeune Rd.
Westbound NW 36 St. at Curtiss Pkwy.
Eastbound NW 36 St. at S. Royal Poinciana Blvd.

S ¢ @ 9

To date, 2013 violations have been paid on first notice and on & monthly basis, approximately
68% of the total violations are paid on the first notice. At this time, it will be impossible to
determine what the total average collections will be, since it can take over 4 months for the final
disposition of a violation if a Uniform Traffic Citation is issued. As of today, the system has
produced net revenue to the City of approximately $90,000 (not including Police personnel costs
for the violation review and prosecution process).

I have been researching the possibility of additional camera installations, and there appears to be
at Ieast two locations that would be suitable. Since there has been the expected drop off in the
number of violations at the existing locations, I intend to wait for at least two more months of
statistics prior to recommending additional installations.

Attached are two charts detailing the violation notices and payment statistics.

cc: William Alonso



Wiami Springs Police Department
201 Westward Drive

Miami Springs, FL 33166

Payment Statistics Report
Payment Statistics Year: 2012 Violation Type: ALL
YEAR PROGRAM
i . JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TO DATE TO DATE

First Nofices

Issued 38 2,017 1,150 614 0 o 0 0 ¢ o 0 G 3,818 3,818

Paid 25 1,378 563 32 0 ¢ 8 5] 0 0 Q o 2,000 2,000

%Paid on First Notice 88.4% 68.4% 48.0% 5.2% 0.0% G.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 52.4% 52.4%
Second Notices

issued 11 592 81 0 c 0 0 v, 0 o] 0 o 684 584

Undeliverable 0 0 ¢ 4] 0 0 c 0 0 0 G 0 C g

Paid 0 1 G 9] 0 0 0 9] 0 ¢ ¢ G 1 1

Paid After Pre Collection 0 o 0 0 0 0 0 0 o 0 0 0 0 0

Paid After Coflection 0 G 0 ¢ 0 0 0 0 ¢ 0] 0 c 2] 0

%Paid on 2nd Notice 0.0% G.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

% Paid After Pre Collections 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

%Paid After Collections 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% o..on\m 0.0% 0.0% 0.0% 0.0% 0.0% C.0%
Hearing or Appeal

Paid after Hearing or Appeal 0 0 G 0 G s C 0 0 0 0 0 ] 0

gvmmwwmq MM_%E 0.0%  C0%  CO0%  00% 00% 00% 00%  00%  00%  00%  0.0% 00%  0.0% 0.0%
Dismissals °

s D om0 0 00 0 9 0 0 o w o

%Dismissed 2.8% 0.9% 1.5% C0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.0% 1.0%
Not Paid

No Hearing -~ Not Paid 11 618 589 582 0 0 ¢] & 0 0 0 0 1,780 1,780

Hearing Held - Not Paid 0 0 0 g G 0 o 0 0 0 ¢ 0 G 0

Collections - Not Paid 0 0 0 0 c 0 0 0 0 0 ¢ 0 G 0

Tatal Not Paid 11 818 569 582 ] ly s 0 0 0 o 0 1,780 1,780

% Mot Paid 28.9% 30.6% 48.5% 94.8% 0.0% 0.0% G.0% 0.0% 0.0% 0.0% 0.0% 0.0% 46.6% 46.6%
Total Paid

Total Paid 28 1,380 563 32 0 0 0 0 g 0} 0 0 2,001 2,001

% Paid of Total 68.4%  684%  40.0% 5.2% 0.0% 00%  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 52.4% 52.4%

hns 04/1712012 8:10AM Page 1 0f1




201 Westward Drive
Miami Springs,FL 33166

Payments By Location

Submission Criteria Violation Type: All Violation Types
From Transaction Date: 1/9/2012 To Transaction Date: 4/17/2012
_Location Total Paid
MSPD4 - EB NW 36TH ST/FL 948@ S ROYAL POINCIANA BLVD, 568
MSPO1 - SB LE JEUNE RD / FL 953 @ NW 36TH ST/ FL 948 1100
MSP03 - WB NW 36TH 5T/ FL 948 @ CURTISS PKWY / NW 57T 86
MSP02 - WEB NW 36TH ST/ FL 948 @ LE JEUNE RD / FL 953 239
Total Paymentis 2013

L, Bnsisves 04/17/2012  6:08AM Page 1 of 1







WILL BE SUBMITTED

APRIL 20







CITY OF MIAMI SPRINGS

To:
Via:
From:
Date:

Subject:

Finance Department

201 Westward Drive

Miami Springs, FL 33166-5289
Phone: (303) 805-5014

Fax:  (305) 805-5037

Honorable Mayor and Members, of the City Council

Ron Gorland, City Manager [ / @m\«/

L

William Alonso, Assistant City Manager/Finance Director (f

April 23, 2012

Approval of budget transfers within departments

Section 9.04(1) of the City Charter states that “Upon request of the City Manager, the
City Council by a 3/5 vote may at any fime transfer any part of the
unencumbered appropriation balance between general classifications of
expenditures within an office or department”

In accordance with the above stated section of the City charter, we are attaching six
budget transfers that require Council approval. These transfers are from October 1, 2011
thru March 31, 2012,

Transfer # Department Description

01-001 Stormwater Transfer funds for class

03-001 City Manager Transfer funds for shipping costs
03-002 City Manager Additional funds for operating supplies
05-001 City Manager Cover cost of reupholstering chairs
05-002 City Manager Funds for office supplies and shirts
06-001 City Manager Membership fees
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TO:

VIA:

FROM:

DATE:

CITY OF MIAMI SPRINGS

Finance Department . Agenda item No.

201 Westward Drive

Miami Springs, Fl. 33166-5289 Cﬁy Council Mggtiﬁg of° a
Phone: (305) 805-5014 q

Fax:  (305) 805-5018 : - R3-20/2 / j/

/
Honorable Mayor Garcia and Members of the City Council

Ronald Gorland, City Manager

-

William Alonso, CPA, CGFO, i{\ssistant City Manager/Finance Director /

April 11, 2012

RECOMMENDATION: Recommendation that Council approve an expenditure to the Florida League of

DISCUSSION:

COST:

'FUNDING:

Cities, the lowest responsible quote, in an annual amount of $226,830 for
workmen’s compensation insurance, pursuant to Section §31.11(C) (2) of the City
Code.

The City has been contracting with Miami Dade County Risk Management for its workmen's
compensation coverage for at least the past twenty years. This plan is a self-insured plan in which
the city pays all actual claims cost as well as an administrator fee to the County. During the past
years when claims have been low, the cost of this insurance to the city was lower than the cost of a
fully insured plan. We have been averaging annual costs of between $175,000 and $275,000 in
total costs over the past few years. However, a few years ago the State passed the Heart & Lung
Bill which made certain cardiovascular conditions in police officers a workplace condition covered
under workmen’s compensation insurance. This has led to & significant increase in claims which
have caused the costs this fiscal year to be approximately $300,000 and the projections are for
future increases as more of these claims are incurred.

In an effort to reduce short term and long term workmen’s compensation costs, the Administration
solicited quotes from various companies, as can be seen in attachment A. The City received two
quotes which contained a $150 difference between the two companies, however when you consider
the payment plans where one is a quarterly payment plan versus the other that has a 25% down
and 9 monthly installment plan, the investment earnings from the net cash flows result in a
breakeven for the two quotes.

it is important to note that premiums for workmen’s compensation are based on a formula that
takes salaries, which are broken down by job codes (see attachment B and B-1), and multiplies that
amount by the % multiplier assigned to that job code by the State. So in essence all quotes
received will be approximately the same with any differences being in other administrative charges
that may be added. Since the quotes we received were almost identical, then we had to base our
selection on service levels, prior experience, and the company's experience with municipalities in
Florida.

We met with Loretta Boucher, Risk Manager, Tammy Romero, Procurement Specialist, and myself
to decide on one of the two companies. It was unanimously determined that since the City has had
a long relationship with the Florida League of Cities due to their handling of our Property and
Liability insurance policy, the League insures more municipal governments in the State of Florida
than the competitor, and since they have provided us with excellent service during these years, the
City should contract with the Florida League for the city’s workmen's compensation policy.

$226,830

Budgeted in each department under acet# xxx-xxxx-xxx-24-00-Workmens Compensation

PROFESSIONAL SERVICES/PROCUREMENT APPROVAL: ( é ZD i
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ST mAnvA )

Depariment of Insurance and Financial Services

FLORIDA MUNICIPAL INSURANCE TRUST
WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY

Proposal for October 1, 2012 - October 1, 2013
City of Miami Springs

LIMIT OF LIABILITY:

Workers' Compensation: Statutory
Employers' Liability: $1,000,000 Each Accident

$1.000,000 By Disease
$1,000,000 Aggregate by Disease

Deductible: $0

Total Payroll:
“Drug Free Workplace Credif (5%)
*Safaty Credit (2%)

Experience Modification 1011

Total Premium:

38,423,734

Yes

$226,830 )

P

The Workers' Compensation premium is subject to adjustrqent when the QOctober 1, 2012 experience modification is received.

Premium calculation includes 5% Drugfree Credit and 2% Safety Credit - Requires receipt of approved applications.



Bt et B

WORKERS' COMPENSATION PAYROLLS

CODE DESCRIPTION PAYROLL
5500 STREET OR ROAD MAINTENANCE 406,684
7380 DRIVERS, CHAUFFEURS AND HELPERS 34,609
7720 POLICE OFFICERS 2,978,038
8380 AUTOMOBILE SERVICE OR REPAIR 40,766
8810 CLERICAL 2,682,393
9015 BUILDINGS - OPERATION BY OWNER 101,130
9102 PARK NOG 964,028
9403 GARBAGE, ASHES OR REFUSE 448,398
2410 MUNICIPAL, TOWNSHIP, COUNTY EMPLOYEES NOC 677,688
TOTAL PAYROLL 8,423,734






Agenda ltem No.
City Council Meeting of:
RESOLUTION NO. 2012-3542 L%” A3 -20/2

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS ESTABLISHING A CITY YOUTH
ADVISORY COUNCIL; PROVIDING FOR COUNCIL
MEMBERSHIP, APPOINTMENT PROCEDURES, TERM OF
MEMBERSHIP, MEETINGS OF THE COUNCIL.,, COUNCIL
OFFICERS AND DUTIES, CITY SUPPORT SERVICES,
SCHOOL SUPPORT SERVICES, ABSENCES OF
MEMBERS, APPLICABLE LLAW, COUNCIL DUTIES AND
RESPONSIBILITIES; CONTINUITY OF COUNCIL;
EFFECTIVE DATE.

WHEREAS, the City has discussed various methods to promote and support
student involvement with local government and community issues; and,

WHEREAS, the City has been advised that other local governments authorized the
establishment of Youth Advisory Councils; and,

WHEREAS, Youth Advisory Councils are meant to engage the youth of the
community in local issues, promote decision making skills, and provide a platform for the
development of youth leadership; and,

WHEREAS, Youth Advisory Councils serve in an advisory capacity to the City
Council with respect to the many community matters affecting the various age groups of
children in the City; and,

WHEREAS, the City Council of the City of Miami Springs has determined that it is

both proper and appropriate, and beneficial to the City and its citizens, to establish a Youth

Advisory Council for the City of Miami Springs:

1 Resolution No. 2012-3542



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF MIAMI SPRINGS, FLORIDA:

Section 1: That the City Council of the City of Miami Springs hereby authorizes

and establishes a Youth Advisory Council for the City in accordance with the following

provisions:

CITY OF MIAMI SPRINGS YOUTH ADVISORY COUNCIL

Section 1:

Establishment of Youth Advisory Council. There is hereby

Section 2;

established a Youth Advisory Council which shall act in an advisory
capacity to the City Council of the City of Miami Springs. The purpose
of the Youth Council is to provide the youth of the City of Miami
Springs with a vehicle to learn about government, participate in the
process of city government, represent and articulate the needs of
youth in the City, and advise the Mayor and City Council on matters
affecting the youth and teen population, especially City programs
relating to youth and teens.

Council Membership. The Youth Advisory Council shall consist of

Section 3:

eight (8) members. Each member shall be a resident of the City of
Miami Springs and must be in at least the fifth grade to qualify for
membership on the Council.

Appointment to Council. Each student interested in becoming a

member of the Council shall complete a membership application and
comply with whatever other conditions or requirements may be
imposed by the prospective member's school. Each of the following
Miami Springs Schools shall nominate one student for membership on
the Youth Advisory Council:

Miami Springs Senior High School.
Miami Springs Middle School.
Miami Springs Elementary School.
Springview Elementary School.

All Angels Academy.

Blessed Trinity Catholic School.
Seventh Day Adventist School.
A.LLE. Charter School

PN RN =

2 Resolution No. 2012-3542



Section 4:

The City Council will review all the information and documentation
submitted by each school in support of its nominated member, and
the City Council shall then be required to ratify each membership
nomination by a majority vote of the Council.

Term_of Membership. Each appointed Youth Advisory Council

Section 5:

member shall serve a one year term of office, beginning on October
1% and concluding on May 31* of each school year. Membership
during one term shall not disqualify a member from serving on
subsequent Youth Advisory Councils.

Meetings of the Council. The Youth Advisory Council shall meet on a

Section 8:

quarterly basis in the City of Miami Springs Council Chambers, and
shall be required to submit status reports, Council recommendations
and meeting minutes to the City Council on a timely basis.

Council Officers. The members of the Council shall elect a Vice-

Section 7:

Chairperson and Secretary at its first meeting following ratification of
all students to the Council. The Chairperson shall be the high school
appointee to the Council who shall be responsible for conducting all
Council meetings. If the Chairperson is unavailable or unable to
conduct any Council meeting, the Vice-Chairperson shall assume the
Chairperson’s duties. The Council Secretary shall be responsible for
providing timely advance notice of all meetings, in conjunction with the
clerical assistant assigned to the Councii by the City, as well as
providing the City Council with all Council status reports,
recommendations and meeting minutes.

City Support Services. The City shall allow the Youth Advisory

Section 8:

Council to conduct its meetings in the City Council Chambers or at
such other alternate location as may be timely designated. In
addition, the City shall provide clerical assistance for all Council
related activities, and insure that appropriate materials and supplies
are made available to Council members.

School Support Services. On a rotating basis, as may be determined

Section 9:

jointly by the schools nominating members for the Council, at least
one adult advisor shall be provided for all Council meeting and
activities.

Absences of Council Members. Absences from any two consecutive

quarterly Council meetings shall cause the absent member to be
automatically removed from the Council, unless either of the
absences is excused by a majority vote of the remaining members of
the Council.

3 Resolution No. 2012-3542



Section 10. Applicable Law. The acts, actions and activities of the Youth

Advisory Council shall be subject to Sunshine Law (Florida Statute
Section 286.011) and Public Records Law (Florida Statute Chapter
No. 119) of the State of Florida.

Section 11.  Council Duties and Responsibilities. The Youth Advisory Council

shall have the following duties and responsibilities:

1.

Evaluate and review issues affecting youth in the City.

2. Increase volunteerism and enhance civic education.

3. Promote leadership and advocacy for youth issues.

4, Develop and perform at least one community service project
during each academic year.

5. Facilitate meetings with youth to discuss issues important to
the community.

6. Share ideas and discuss issues, concerns and suggested
improvements with the City Council or the participating
schools.

7. Assist in planning youth and recreation activities.

8. Evaluate and advise the City Council on issues assigned to the
Youth Advisory Council by the City Council.

Section 12. Continuity of Council.  The Youth Advisory Council provisions

established by this Resolution shall remain in full force and effect until
superseded by subsequent City Council Resolution.

Section 2: That the provisions of this Resolution shall be effective immediately

upon adoption by the City Council.

4 Resolution No. 2012-3542



PASSED AND ADOPTED by the City Council of the City of Miami Springs, Fiorida,
this 23" day of April, 2012.

The motion to adopt the foregoing resolution was offered by
, seconded by

and on roll call the following vote ensued:

Vice Mayor Lob o
Councilman Best
Councilman Espino
Councilwoman Ator
Mayor Garcia

Zavier M. Garcia
Mayor

ATTEST:

Magali Vails, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

Chut .

Jan K. Seiden, City Attorney

5 Resolution No. 2012-3542






Agenda ltem No.

GCity Council Meeting of:
Y. 23 20/ 2.

CITY OF Ml RINGS - A}

Miami Springs Golf Cotirse

Miami Springs, FL 33166-5289
Fhone: (305) 805-5180
Fax:  (305) 805-5192

TO: The Honorable Mayor Garcia and Members of the Council
VIA: Ron Gorland \%}4“/
City Manager

FROM: Mike Aldridge
Golf Director

SUBJECT:  Golf Course Summer Fees and Charges
Recommendation

DATE: April 12, 2012

Attached you will find the recommended summer rates for the Golf Course starting
Monday April 16, 2012 thru mid November, 2012 and the Summer membership starting
Monday April 16, 2012 thru September 30. 2012.

The rates which | am recommending for daily play and Memberships are the same as
2011 summer rates with exception of adding a super twilight rate which will start at
4:00pm. We hope this will enhance late afternoon play increase revenue and are in line
with the purposed revenue budget.

Please feel free to contact me if you need any further information about the rates.



RESOLUTION NO. 2012-3543

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF MIAMI SPRINGS AMENDING
THE SCHEDULE OF GOLF CHARGES AND
FEES FOR THE OPERATION OF THE MIAMI
SPRINGS GOLF AND COUNTRY CLUB;
RESERVING THE RIGHT AND AUTHORITY TO
AMEND OR SUPPL.LEMENT THE SCHEDULE
OF CHARGES; EFFECTIVE DATE

WHEREAS, the City of Miami Springs purchased the property commonly known as
the Miami Springs Golf and Country Club on October 23, 1997; and,

WHEREAS, the City Council of the City of Miami Springs established an initial
Schedule of Golf Charges and Fees for the Golf and Country Club by Resolution 97-30686,
adopted on October 13, 1997; and,

WHEREAS, the City Council of the City of Miami Springs most recently amended its
Schedule of Golf Charges and Fees for the operation of the Golf and Country Club by
adopting Resolution No. 2011-3532 on December 12, 2011; and,

WHEREAS, the City Administrative Staff has proposed an amended Schedule of
Golf Charges and Fees for the operation of the golf course, which may from time to time be
further amended; and,

WHEREAS, the City Council has reviewed the proposed amended Schedule and

has determined that the amended Schedule of Golf Charges and Fees is both fair and
appropriate, and that its approval is in the best interests of the City and its citizens.

Resolution No. 2012-3543



NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL. OF THE CITY

OF MIAMI SPRINGS, FLORIDA:

Section 1: That the “Schedule of Golf Charges and Fees”, attached hereto as
Exhibit “A”, is hereby approved and adopted for the use of City of Miami Springs Golf and
Country Club facilities and related services.

Section 2: That the City Council of the City of Miami Springs reserves the right and
authority to amend or supplement the “Schedule of Golf Charges and Fees”.

Section 3: That the provisions of this Resolution shall be effective immediately upon

adoption by the City Council.

THIS SPACE INTENTIONALLY LEFT BLANK

Resolution No. 2012-3543



PASSED AND ADOPTED by the City Council of the City_ of Miami Springs, Florida,
this 23" day of April, 2012.

The motion to adopt the foregoing resolution was offered by
, seconded by

1

and on roll call the following vote ensued:

Vice Mayor Lob £
Counciiman Best o
Councilman Espino o
Councilwoman Ator T
Mayor Garcia T

Zavier M. Garcia
Mayor

ATTEST:

Magali Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

ot

Jan K. Seiden, City Attorney

Resolution No. 2012-3543



wrREEN & CART FEES

RACK RATES
Weekend Non-Resident
Weekday Non-Resident
Weekend/Holiday Resident
Weekday Resident
Twi-Light Weekday
Twi-Light Weekend
Junior
18 Hole Member Cart
9-Hole Member Cart Rate
Resident Weekend > 11:.00
Non-Resident > 11:00
Shootout
Group Rate Weekday
Group Rate Weekend

Prime Timers Non-Members 18 holes
Prime Timers Non-Members 9 holes

Senior Weekdays

Women's Golf Association
7's Golf Assoc.

r <A Golf Pass Weekday

Policeman, Fireman, Teachers & Military
Tee Time USA & Golf Switch Weekend
Tee Time USA & Golf Switch Weekday

PGA Members
Lifetime PGA Members

Non-Member Junior with a parent

CanAm Golf Weekdays
Spectator

Small Range Balls

Large Range Balls

Range Coupon Book
Replay (same day) 18 holes
Replay (same day) 9 holes

Golf Teams

Golf Course Tee Markers

Exhibit “A”
MIAMI SPRINGS GOLF & COUNTRY CLUB
SCHEDULE OF GOLF CHARGES & FEES
AS OF April 16, 2012

Proposed
4/16/2012

45.79

33.65

40.19

29.91

28.97 After 1PM

31.78 After 1PM

7.47 '

18.69

11.92

33.64

36.45

23.36 Tues. P.M. only

29.91 Groups of 20 or more
40.19 Groups of 20 or more _
21.49 Tues. & Thurs. A.M. Seniors (age >55)
14.95 Tues. & Thurs. AM. Seniors (age >55)
23.36 Weekdays only (age >55)
23.36 Tuesday A.M.

40.19 Sunday A.M.

28.03 Weekdays only

23.36 Weekdays only

36.63

26.92

18.69

18.69

18.69

23.36 Weekdays only

18.69

3.74

6.54

51.40

18.69

11.92

PR AAT PR PRPOALT LA POLPBLRLABLLLLLL

FREE Practice, matches and driving range for MSSH,
MSMS, Hialeah High and All Angels
$ 300.00

A Two year term with a 20 year renewal cap.
NOTE: All fees plus State Sales Tax (currently 7%)

Resolution No. 2011-3532



Eligibility for any qualified fee or charge (residency, age, family, employment) must be
documented. See DEFINITIONS on page 2.
Page 2
MEMBERSHIPS cont.

...4AWII SPRINGS RESIDENT, BUSINESS & PROPERTY OWNER

Annual 7 Day Single 3 895.00
Annual 7 Day Family $ 1,200.00
Annuai 5 Day Single $ 815.00
Annual 5 Day Family $ 805.00
Senior 7 Day Single $ 815.00
Senior 7 Day Couple $ 1,050.00
Senior 5 Day Single $ 725.00
Senior 5 Day Couple $ 845.00
Junior $ 100.00
Summer Single $ 275.00
Summer Couple 3 350.00
Summer Junior $ 60.00
NON-RESIDENT
Annual 7 Day Single $ 1,220.00
Annual 7 Day Family $ 1,525.00
Annual 5 Day Single $ 1,075.00
Annual 5 Day Family $ 1,250.00
Senior 7 Day Single $ 1,175.00
Senior 7 Day Couple $ 1,450.00
Senior 5 Day Single $ 1,025.00
nior 5 Day Couple $ 1,185.00
« «mmer Single $ 325.00
Summer Couple $ 400.00
Summer Junior $ - 75.00
Junior $ 1560.00
Trail Fee $ 775.00
Corporate $ 5,250.00

All fees plus State Sales Tax -

DEFINITIONS

Senior - age 55 yrs. and older

Junior - less than 20 years

Resident - resides in Miami Springs

Senior Couple - one must be at least 55 yrs. old with both living at the same residence

Business Owner - registered owner of a business in Miami Springs

Property Owner - registered owner of a property in Miami Springs

Family - limited to immediate family (father, mother, & children under 25) living in same household
Weekends include Federal and City of Miami Springs designated holidays (ex. Thanksgiving Friday)
Eligibility for any qualified fee or charge (residency, age, family, employment) must be
documented.

Resolution No, 2011-3532






CITY OF MIAMI SPRINGS

Finance Department

201 Westward Drive

Miami Springs, FL 33166-3289
Phone: (305) 805-5014

Fax:  (305) 805-5037

To:  The Honorable Mayor Zavier Garcia and Members of the City Council

VIA:  Ron Gorland, City Manager @W

FR: - William Alonso, CPA, CGFQ, Assistant City Manager/Finance Director 0
Date: April 23, 2012
Re: FY2011-2012 2nd Quarter Budget Status Report (Unaudited)
Attached, please find the above referenced report based on revenues received and
appropriations expended through March 31, 2012, The purpose of this report is to
apprise the City’s governing body of the FY2011-2012 budgetary status and projected
year-end revenues, expenditures, and fund balances
As in previous interim reports, this report is organized as follows:
. Overview/Financial Dashboard - Pages 1-3
i General Fund Revenues — Page 4

Iil. General Fund Expenditures - Page 6

V. General Fund Subsidized Departments
a) Senior center - Page 7

V. Enterprise Funds - Pages 8-9
V. Investments — Page 10
VII.  Analysis of Charges for Services

a) Building & Zoning/Code Enforcement — Page 11
b) Recreation Department — Page 12

VHI.  Other Funds
a) Road and Transportation Fund — Page 13
b} Law Enforcement Trust Fund - Page 14
¢) Capital Fund — Page 15
d) Debt Service Fund — Page 16

IX  Status of Designated Fund Balance Page 17 R{EE4/89

X.  Golf Course Financial Report — Pages 18,19 and A-1 thru C-1



. OVERVIEW

At the end of the first six months of the fiscal year, we can estimate that we will
have a projected fund balance decrease of $325,015 at year end mainly due to
usage of designated fund balance amounts during the year. Normal on-going
operations will provide a surplus of $141,289 however we have appropriated
$466,304 of designated fund balance so the net decrease is $325,015.

However, let me point out that this may be affected by the final assessed
valuations for this year after all property tax appeals are heard by the Appraiser's
office. Any reductions approved by these appeals may have an effect on the total
of ad-valorem taxes we receive this year.

During the next quarter we should be receiving final notification from the County
as to what our final adjusted valuation will be for this fiscal year.

The following chart is a projection of the City’s projected revenues, expenditures, and
general fund balance as of the end of the 2nd Qtr FY2012:

Chart A — General Fund Balance Projection as of the 2" quarter FY2011-2012

Chart A- General Fund Budget Summary-FY 2011-2012

Original Amended Projected ,

Budget Budget Year-End Variance
Sources:
General Fund beginning balance 4,903,778 4,903,778 4,903,778 -
Current revenues 13,157,448 13,159,080 13,159,080 -
Transfers in 084,525 084,525 084,525 -
Total Sources 19,045,751 19,047,383 19,047,383 -
Uses:
Operating expenditures 13,660,049 14,128,884 13,987,595 (141,289)
Transfers out 481,025 481,025 481,025 -
Total Uses 14,141,974 14,609,909 14,468,620 (141,289)
General Fund ending balance 4,903,777 4,437 474 4,578,763 141,289

Projected change in fund balance

__(325,015)



FINANCIAL DASHBOARD

FINANCIAL INDICATORS-GENERAL FUND

. itigfgét_ﬂ_d_ Actual % of budget
“Geoneral Fund Reventies as of 73112 $14,143,605 98,862,893 61%(1)
 General Fund Revenues as of 3/31/11__$13,205,447 __ $8,330,060 3% (1) _

General Fund Expendttures as of 3/31/12 $14,457,118  $7,112,078  49%(2)
General Fund Expendttures as of 3/31/1 1 _$'14;1_-78;35:1' .'$6',68‘?;471_ T 47%(2) :

As of 930/ Pro_iected 9/30/12 % incrggsg[Qscgggse

“General Fund Reserve $4,903,778  $4,578,763 $(325 015)

INVESTMENT INDICATOR

As of /3001 As of 33112 $_Increase/(Decrease)
Investments $ 9,401,890 $ 9,367,619 $ (34,271)
Total On Deposit Unrealized Loss __Net Asset Value
SBA Account $107,770 $ (25,849) $81,921

FINANCIAL INDICATORS-OTHER

Revenues Expenditures Deficit Deficit
as of 331/73 as af 3/?1/121 ag 3431(12 3&3 g:
Golf Course fund operating deficit - - o '
requmng General Fund subsidy - $639 787 3708 156 o $,(6_B,369) $(150 439)
Revenues Expenditures  Swiplus/Deficit  Surplus/Deficit
as of 33112 as of 3/31/12 at 3/31/12 _at 33

[Building & Code _$205,686 _ $267,112 $ (61,426) - $190,798]

As of 930/ As of 33112 $ Incrwse//Decreggg)
[Cong Term Debt___ 85,168,547 54,716,457 $(452,000]
: At 33112 At 3310
I of Recreation Expenditures Collected in Fees ~ 17.5% _ 13.5%
Notes:

{1} As you can see that for the current year our revenues are being received at a 61% rate compared to 63¢% for the same period last year wainly
due to ad valovem tax reventtes heing received at a slower pace from the County.

(2) Actual expenditures are running at about the same pace as fast year 49 vs. 47% when compared to budgeted expenditures. This is indicative
of a budget that is realistic and infine with actual city activities,



I} REVENUES

Chart B-Schedule of General Fund Budgeted and Actual Revenues
Feor the Period Ending March 31, 2012
(60% OF YEAR COMPLETED)

Depantment

Ad Valorem Taxes - Current
Ad Valorem Taxes - Delinguent
Utility and FranchiseTaxes
Occupational Licenses ~ City
Occupational Licenses - County
Building Permits
Electrical Permits
Plumbing Permits
Roofing Permits
Mechanical Permits
Zoning Permits
Certification of Completions
Structural Permits
POD Permit Feas
Other Permits
Mise Plan Reviews
Lacal Option Gas Tax
Revenue sharing
Alcoholic Beverage license
172-cent Sales Tax
3Bas Tax Rebate
School Crossing Guards
Program Activity Fees
After School Programs
SWIM MEETS/TEAM RENTAL
Swimming Poo! Admissions
Swim Lessons
Annual Daddy/Daughter Dance
Petican theatre
Vending Machines
Fireworks-VG
“ummer Camp

immer Gamp Activity Fee
senior Center Rental
Gym Rental
Fitness Room Membership
Bym Admission Fees
Gym Memberships
Yoga Classes
Annual Turkey Trot
Basketball Fees
Other activities
Ponl Rental
Pgol Memberships
Jazzercize
Green Fees
Golf Memberships
Cart Rentals
Range Fees
Golf Merchandise Sales
Gift Certificate Redeemed
Rain Check Redeemed
CanAm Commissions
Golf Pro Commissions
Golf Gourse Rentals
Country Club Lease Eqpt Payment
GHIN Digabled Fees
Miscellaneous Charges for Serv
Copies & Other Charges
Tree Replacement
Lien Search
Re-occupancy inspection fee
Clerk of the Court - Fines
Code Enforcement tickets
Disabled Parking tickets
Interest - Checking

‘ferest-CD's

Aterest-Money Market
Interest - Tax Cellections
Rent ~ Metra Fire
Rent - Dade Co. Library
Rent - Bus Benches

FY 201011 FISCAL YEAR 2011-2012 S EY:2010-2010 0000
FULL YEAR ORIGINAL AMENDED ACTUAL % OF FRIOR YEAR
ACTUAL BUDGET BUBGET AS of 33112 BUDGET AS of 3131111 Rote
$ 5,400,466 % 5,776,261 $ 5,776,261 $ 4,946,669 86%| | & 4,467 056 1
167,510 20,000 20,000 8,744 34% 122,831 1
2,608,798 2,656,000 2,656,000 1,005,388 38% 1,012,463
78,357 72,000 72,000 64,796 90% 69,228
19,037 20,060 20,000 9,346 47% 9,463
150,168 225,000 225,000 90,200 40% 98,960
56,038 50,000 £0,000 16,143 32% 32,256
101,724 40,000 40,000 13,542 3% 91,813
31.814 27,000 27,000 18,161 B7% 13,069
66,467 25,000 25,000 6,711 a7% 32,364
4,650 7,000 7.000 600 9% 2,750
1,325 1,000 1,000 1,065 107% 526
19,1186 15,000 15,000 8,961 60% 7,976
1,900 1,000 1,000 1,400 140% 800
110,380 90,000 $0,000 50,205 58% 36,586
- 11,300 11,300 - 0% -
369,713 359,869 359,859 178,325 50% 188,533
369,153 394,850 394,860 192,509 49% 174,918
8,978 8,000 9,000 4,694 54% 98
827,344 869,125 869,125 376,865 43% 340,048
5,610 8,000 8,000 8,435 106% 4,933
21,732 18,000 18,000 10,063 56% 11,356
920 - - - -
39,178 25,000 25,000 27,307 108% 24,439
10,000 15,600 15,600 707 46% 5,425
20,072 51,445 51,445 7.648 15% 2,549
49,365 40,000 40,000 - 0% 3,080
2,813 2,800 2,800 3,183 114% 2,913
2,908 5,000 5,000 2,656 51% 2,264
2,680 2,276 2,276 1,100 48% 1,493
3,000 3,000 3,000 - 0%
137,256 176,250 176,250 20,263 11%
25,879 18,500 18,500 7,500 41% 176
- 2,500 2,500 - 0% -
5,043 5,000 5,000 (380} -8% 3,350
43,266 39,375 39,376 24,127 61% 28,577
14,412 12,000 12,000 - 0% 4,763
1,500 1,500 - 0% -
18,490 11,400 11,400 10,197 89% 7,181
2,220 900 800 1,210 134% 2,220
25,895 30,375 30,375 19,360 64% 16,605
660 3,455 3,455 600 17% 420
27,931 6,000 6,000 20,986 350% 2,850
5,645 3,200 3,200 - 0% 1,079
3,926 4,800 4,800 1,063 4% 1,863
763,488 868,245 866,245 492,316 57% 443,609
64,034 83,438 83,438 18,813 23% 24,525
62,301 86,247 86,247 42,419 49% 34,088
94,688 98,615 89,615 57,509 58% 49,820
45,652 51,777 67,777 28,050 49% 23,741
{3,158) 3,731 3.7 759 20% (1,607}
{16,233) (15,248) {15,248) (7.218) A7% (17,381)
(1,780) - {245}
1,133 3,000 3,000 1,827 61% -
8,491 7.355 7,365 5,089 69% 3,183
10,000 - - - 10,000
163 918 218 146 16% 66
4,063 6,000 6,000 285 4% 2,007
1,831 2,000 2,000 1,480 74% ans
- ~ - 200 100% -
10,670 10,000 10,000 6,435 84% 5,775
8,500 5,000 5,000 8,700 134% 4,200
169,282 165,000 165,000 50,120 30% 86,166
32,900 40,000 40,000 10,100 25% 30,250
7,018 3,000 3,000 - 0% -
1,448 2,000 2,600 {2,068) -103% 1,037
75,000 75,000 7422 10% -
17,792 - - - 13,480
1,886 2,000 2,000 381 19% 1,539
13,488 17,000 17,000 6,807 41% 6,257
8,253 8,300 8,300 4,127 50% 4,127
4,080 3,900 3,800 2,040 52% 2,040
(Unauditad)

See notes on page 5




Chart B-Schedule of General Fund Budgeted and Actual Revenues
For the Perlod Ending Mareh 31, 2012
{50% OF YEAR COMPLETED)

FY 20D-11 FISCAL YEAR 2011-2012
FULL YEAR QRIGINAL AMENDED ACTUAL % QF
: Dopariment ACTUAL BUDGET BUDGET AS of 33112 BUDGET AS of 3/31M1 Note

Screafional Activities 7,386 5,000 5,000 6,508 130% 1,886
Sprint Tower 61,748 60,000 60,000 86,611 111% £5,500
Nextet 8,540 8,300 8,300 - 0% 8,542
Metro PCS 7.886 7.800 7,600 8,211 108% 7,896
Surplus sale of equipment 2,151 60,000 60,000 - 0% 783
Other Miscellaneous 49,134 80,075 80,075 17,638 22% 13,339
Insurance Reimbursement 5,485 - - - 0% 44,747
Code Enforcement Liens 1,857 : 1,000 1,000 - 0% 1,857
Refurned check charges 278 2,000 2,000 170 8% 180
Byrne Grant 13,787 - - 1,220 100% 5,698
Police COPS Grant 167,242 146,424 146,424 47,081 32% 42,163
Other Grants 4,060 - 1,632 1,832 100% 1,625

Red Light Fines - 100,000 100,000 70,725 71% - 2
Dog Park Donations 3,941 - “ - 0% 2,069
ITF « Road & Transportation ’ 521,149 521,149 531,653 102% -
ITF -Hurricane Fund 412,563 - " - 0% 412,663
ITF - Sanitation Admin Fee 350,000 410,376 410,376 205,168 50% 140,500
ITF- Stormwater Admin Fee 63,060 53,000 53,000 26,500 50% 26,500
Appropriated fund balance - - 466,308 - 0% .
TOTALS >=> $ 13,328,084 $ 14,141,873 $ 14600810 | 8,882,893 61%| | $ 8,330,062

4a
{Unaudited)

See nofes on page 5



in. REVENUES

Notes to Revenue Schedule:

(1) Approximately 75-90% of the annual property tax assessment is collected during
the months of October thru January of each fiscal year, the City invests all
excess amounts until the funds are required to pay normal operating
expenditures of the City. However, as you can see in the revenue report, ad
valorem taxes received during the first six months of the fiscal year is
approximately $479,613 more than the amount received for the same period last
year.

{2) Red light revenues for the period January 9, 2012 thru March 31, 2012 were
$70,725 net of all costs and State share of the fine. We had budgeted $100,000
for the entire fiscal year, so this is a good indication that these revenues will be
higher than expected.



) EXPENDITURES

Chart C-Schedule of General Fund Budgefed and Projected Expenditures
For the Period Ending March 31, 2012
{60% OF YEAR COMPLETED)

FISCAL YEAR 2011-2012

NOTES

Department FYZ2010-11 ORIGINAL AMENDED AS OF % QF AGTUAL
ACTUAL. BUDGET BUDGET 313112012 V8, BUDGET
General Government:

Mayor & City Council 107,219 104,401 114,302 55,869 49%
Office of the City Manager 756,070 718,961 686,072 445,564 65%
Office of the City Clerk 332,381 269,646 273,176 132,060 48%
Cffice of the City Attorney 144,513 141,000 156,000 70,676 45%
Human Resource Department 202,620 188,338 189,208 87,882 46%
Finance-Administration 698,878 633,336 590,223 311,126 53%
Finance-Professional Services - - 169,275 12,036 8%
IT Depariment 355,102 333,269 327,108 173,680 53%
Planning Depariment 160,512 131,420 143,620 65,044 45%
Non-Departmental 17 - S 100%
Total Genera! Government 2,757,312 2,520,371 2,638,984 1,354,046 51%

Public Safety:
Police Department 5,352,455 5,399,857 5,476,395 2,669,646 49%
Building, Zoning & Code Enfercement 537,860 619,004 620,026 293,160 47%
Total Public Safety 5,890,315 6,018,861 6,096,421 2,962,806 49%

Public Works:
Public Works - Administration 435,350 398,468 398,468 214,144 54%
Public Works - Streets 310,863 302,388 302,388 134,478 44%
Public Works - Properties 960,480 1,041,097 1,024,146 413,773 40%
Public Works - Building Maintenance 193,795 195,382 290,163 169,518 58%
Public Works - Fleet Maintenance 79,453 26,000 26,000 5,917 23%
Total Public Works 1,879,951 1,933,335 2,041,165 937,830 46%

Parks and Recreation:

Recreation 1,373,297 1,437,640 1,585,017 758,991 48%
Aquatics 260,423 267,352 267,352 91,868 34%
Tennis 31698 30,726 32,449 19,263 59%
Park Maintenance 133,739 108,698 107,277 50,199 47%
Golf Administration 24,070 22,596 22,596 10,526 47%
Golf Pro Shop 534,205 524,348 524,348 276,501 53%
Golf Maintenance 824,688 796,022 802,375 421,129 52%
Total Parks and Recreation 3,182,121 3,188,382 3,352,314 1,628,477 490%
TOTAL GENERAL FUND EXPS. 13,809,699 13,660,949 14,128,884 6,883,159 49%
Transfers to other funds

Debt Service fund 306,919 313,205 313,205 156,603 50%
Capital Fund 475,000 - - 0%
Senior Center Fund 132,564 167,820 167,820 72,316 43%
Total Transfers Qut: 914,483 481,025 481,025 228,919 48%

Increase (decrease) in fund balance {1,386,128) - - -
TOTAL GENERAL FUND USES 13,328,054 14,141,974 14,609,909 7,112,078 49%

6
{Unaudited)

See notes on page BA



. EXPENDITURES

Notes to Expendifure Schedule:

(1) All departments are within budget as of the end of the fiscal year. There are
variances within some departments greater/less than 50%, however these
fluctuations are based on seasonality and not on definite trends that will
cause the department to be over budget later in the year. Any variances
greater than 60% (if any) will be addressed by us herein.

6A



1V} FUNDS SUBSIDIZED BY GENERAL FUND

CHART D-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SENIOR CENTER

(50% OF YEAR COMPLETED)

Revenues:
USDA C-1
USDA C-2
Local Grants C-1
l.ocal Grants C-2
Local Grants I1H-B
CDBG Grant
Sales to Va Gardens
Donations
Misc Revenues

Total revenues

Expenditures:
Administrative Costs
Catering and operating supplies
‘Operating Costs ’
Capital Qutiay

Total expenditures

Excess (deficiency) of revenues
over expendituras

Other financing sources
Transfers in

Total other financing sources

Net change in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 2011-2012

FY2010-11 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGEY BUDGET 3/31/2012 VS, BUDGET

$ 18520 $ 13130 $ 13130 $ 5,615 43%
9,524 8,150 8,150 0,119 112%
94,080 77,752 77,752 48,453 62%
52,125 52,048 52,048 25,169 48%
25,059 21,017 21,017 12,008 58%
58,792 - - - 0%
14,775 14,345 14,345 8,273 58%
3,242 1,610 1,610 3,341 208%
- - - 782 0%
276,097 188,052 188,052 112,840 B60%
149,822 151,711 151,711 68,384 45%
137,525 149,396 149,396 58,583 39%
57,932 54,464 54,464 22,290 41%
63,384 3,475 3,475 54,768 1576%
408,663 350,046 359,046 204,025 57%
(132,566} (170,994) (170,994 (91,185) 53%
132,564 167,820 167,820 72,316 43%
132,564 167,820 167,820 72,316 43%
2 . (3,174) (3,174) (18,869} 0%

18,871 18,869 18,869 18,869

$ 18,869 5 15695 § 15,695 § -
7

(Unaudited)



CHART H-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-SANITATION
(50% OF YEAR COMPLETED)

FISCAL YEAR 2011-2012

FY2010-11 ORIGINAL ANMENDED AS OF % OQF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2012 VS, BUDGET NOTES
Operating revenues:
Saritation revenues § 2208155 § 2248626 § 2248626 § 1,678,937 75% 1

Total operating revenues 2,208,155 2,248,626 2,248 626 1,678,937 75%

Operating expenses:
Administrative costs 1,143,562 1,163,431 1,163,431 874,442 49%
Operations and maintenance 234,180 300,506 309,506 136,256 44%
Disposal costs 618,343 721,788 721,789 259,375 36%
Depreciation and amortization 54,262 54,400 54,400 27,037 50%

Total operating expenses 2,050,337 2,249,126 2,249,126 997,110 44%
Operating income (loss) 247,818 (500 (500) 681,827 -136365%
Nonoperating revenues (expenses):

Interest income 632 500 500 {310) 0%
Interest expense and fees (7,755 - - (3,162 100%

Total nonoperating revenuss (expenses) (7,123 500 500 {3472) 0%
Income (lL.oss) before transfers 240,695 - - 678,355 100%
Change in net assets 240,695 - - 678,355 100% 1
Total net assets, October 1 721,670 962,365 962 365 962,365
Total net assets, Soptember 30 $ 962365 § 862365 & 962365 § 1,640,720

Note:
Collection of 39% of revenues is a result of the trash bills now being a part of the property tax bill
which is mosily collected between October and March of each fiscal year.”

8
{Unaudited)



CHART I-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-STORMWATER
FOR THE PERIOD ENDING MARCH 31, 2012

(50% OF YEAR COMPLETED)

Operating revenues:
Residential Class |
Total operating revenues

Qperating expenses:
Administrative costs
Operations and maintenance
Depraciation and amortization
Total operating expenses
Operating income {loss}
Nonoperating revenues (expenses).
Interest & other income
interest expense and fees
‘Total nonoperating revenues (exp)
income {Loss) before transfers
Change in net assets
Total net assets, October 1

Total net assets, September 30

Notes:

FISCAL YEAR 2011-2012

FY2010-11 ORIGINAL  AMENDED ASOF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2012 VS, BUDGET NOTES

$ 200176 $_ 250000 § 250,000 §$ 118,256 47%
208,176 250,000 250,000 118,256 47%
139,653 140,325 140,325 68,780 49%
109,504 166,281 166,281 37,265 22%
142,664 142,665 142,665 74,489 52%
361,821 449 271 449 271 180,634 40%
(92,645) {199,271) (199,271) (62,278) 31%
465 500 500 (78) -16%
(2,277) (2,300) (2,300) (1,440) 63%
(1,812) (1,800) (1,800) (1,518) 84%
(94,457) (201,071) (201,071) (63,796) 32%
{94.457) (201,071) {201,071} {63,796) 32%

3,164,329 3,069,872 3,060872 3,089,872

$ 3060872 $ 2868801 § 2868801 _$3,006,076

0

{Unaudited)



CITY OF MIANI SPRINGS

INVESTMENT SCHEDULE
Mar-12
Principal
Institution Acct# Amount
BB&T Money Market $ 8,407,131.63

Subtotal BB&T $ 8,407,131.63
SBA (Pool B) 221371 % 107,769.73
Reserve for loss 3 (25,848.64)

Subtotal SBA $ 81,921.09
Total all investments $ ' 8,489,052,72 .
CASH ON HAND-OPERATING ACCOUNTS:

BB&T Cash on hand-Operating Acct 878,566.51
Total Cash on hand as of 3/31/12 $878,566.51
Total Investments and cash on hand $9,367,619.23
BB&T CD-LETF $ 825,371.00
(Law Enforcement Trust-restricted) $ 825,371.00

10



VH) ANALYSIS OF CHARGES FOR SERVICES

Chart J-8chedule of Building & Zoning/Code Enforcement
Comparative for the periods ending March 31, 2011 AND 2012

{60% OF YEAR COMPLETED)

Charges for Services:

Occupational Licenses - City

Qceupational Licenses - County

Building Permits

Electrical Permits

Plumbing Permits

Roofing Permits

Mechanicat Permits

Zaoning Permits

Cerlification of Completions

Structural Permits

Other Permits

Code Enforcement tickets
Total Fees Collected

Expenditures:

Personnel

Inspector Costs

Qperaling costs

Capital cutlay

Indirect costs from allocation
Total expenditures

Excess charges for services over expenditures

YTD 3/31/12 YD 313111
Code Code

Buitding Enforcement Building Enforcement

¥ 64,795 3 - 8 69,228

9,348 9,463
90,209 98,960
16,142 32,258
13,542 91,813
18,161 13,089
86,711 32,354
600 2,750
1,065 526
8,961 7,975
50,295 37,396

- 10,100 30,250

205,686 84,241 317,088 108,841

138,408 83,574 115,814 73,965
49,540 30,415

78,144 26,048 11,285 3,762
1,022 -
152,288 160,685

419,400 109,622 308,169 17,727

{213,714} {25,381) 8,929 31,214

The purpnse of this report is to show if the charges being collected by the building & zoning fcode
enforcement departments are more than sufficient to cover the operating expendilures of these

departments.

1
{(Unaudited)

26% of total expenses
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Vilt) OTHER FUNDS

CHART L-CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-ROAD & TRANSPORTATION
{50% OF YEAR COMPLETED)

Revenues:
Peoples Transportation Tax
Charges for services
Misc Revenues-interest

Total revenues

Expenditures:
Administrative
Contractual/Professional Services
Repairs and maintenance
Operating Supplies/Road Materials
Capital Cutlay-Machinery
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources

Transfers out
Total other financing sources

Net change in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 2011-2012

FY2010-11 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2012  VS. BUDGET
418,043 372,000 372,000 92,304 25%
12,983 12,000 12,000 7,404 100%
526 1,000 1,000 (23) 100%
431,552 385,000 385,000 99,685 26%
94,803 91,935 91,935 44,390 48%
168,856 194,473 104,473 64,047 33%
463,513 460,000 460,000 76,127 17%
3,651 5,000 5,000 27 1%
58,438 36,352 36,352 36,352 0%
789,259 787,760 787,760 220,943 28%
(357,707) {402,760 (402,760) (121,258) 30%
(130,252) (521,153) (521,153) (521,153) 0%
(130,252) (521,153) (521,153) (521,153) 0%

(487,959) (923.913) (923,913) (642,411)

1,421,924 933,965 933,965 933,965

$ . 033965 $ 10,052 % 10,052 $ 291,564

13

{Unaudited)
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Vill} OTHER FUNDS

CITY OF MIAMI SPRINGS

ACTUAL VS BUDGET REPORT-LAW ENFORCEMENT TRUST FUND

(50% OF YEAR COMPLETED)

Revenues:
Fines and Forfeitures
Interest Income

Total revenues

Expenditures:
Administration Expenses
Police education
Capiltal Outlay-Vehicles

Total expenditures

Excess (deficiency) of revenues
over expenditures

Net change in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 2011-2012

FY2010-11 ORIGINAL AMENDED AS OF % OF ACTUAL
ACTUAL BUDGET BUDGET 3/31/2012 V8. BUDGET

23,352 44,308 100%
5,004 10,000 10,000 - 0%
28,356 10,000 10,000 44,303 443%
72,101 122,353 122,353 46,083 38%
11,329 20,000 20,000 1,096 5%
72,904 - . - 0%
156,334 142,353 142,353 47,179 33%
(127,978) (132,353) (132,353) (2,876) 2%

{127.978) (132,353) (132,353) {2,876)

1,015477 887,499 887,499 887,499

$ 887499 $ 755146 $ 755146 $ 884,623

14

{Unaudited)




Vi OTHER FUNDS

CITY OF MIAMI SPRINGS
ACTUAL VS BUDGET REPORT-CAPITAL FUND
(50% OF YEAR COMPLETED)

Revenues;
Intergovernmental
Total revenues

Expenditures:
General government
Capital Outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources
Transfers in

Total other financing sources
b J'shange in fund balance
Beginning fund balance

Ending fund balance

FISCAL YEAR 2011-12

FY2010-11 ORIGINAL AMENDED AS OF % OF ACTUAL
AGTUAL, BUDGET BUDGET 313112012 VS. BUDGET  NOTES

$ 1,046,860 $ - $ - $ 155,760 100%

1,046,860 - - 168,760 100%

45,986 - - 4,380 0%

1.484,800 - 193,528 223,482 115%

1,530,786 - 193,628 227,862 118%

(483,926) - (193,528) (72,102) 0%

556,028 - - " 0%

556,028 - - - 0%

72102 - (193,528) (72,102) 0%

- 72,102 72102 72,102
72102 72,102 {121,426} $ -
15
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VI ITHER FUNDS

CITY OF MIAMI SPRINGS

ACTUAL VS BUDGET REPORT-DEBT SERVICE FUND

{50% OF YEAR COMPLETED)

FISCAL YEAR 2011-12

FY2010-11 ORIGINAL AMENDED AS OF % OF AGTUAL
ACTUAL BUDGET BUDGET 3/31/2012 VS§. BUDGET
Revenues:
Property Taxes $ 382,947 % - $ - - 0%
Total revenues 382,947 - - - 0%
Expenditures:
Principal Payments 476,305 427,598 427,598 369,499 86%
Interest Payments 189,025 141,880 141,880 72,500 51%
Administrative 13,450 - - - 0%
Total expenditures 678,780 569,478 569,478 442,008 78%
Excess (deficiency) of revenues
over expenditures {205,833) (560,478) . (569,478) {442,008) 78%
Other financing sources
Transfers in 306,919 569,478 569,478 330,491 E8%
‘otal other financing sources 306,818 569,478 569478 330,491 58%
Net change in fund balance 11,086 - - (111,517) 100%
Beginning fund balance 100,431 111,617 111,817 111,517
Ending fund balance 111,517 111,517 111,817 - 100%
16
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CITY OF MIAMI SPRINGS
PROPOSED GENERAL FUND BALANCE DESIGNATIONS

PROJECTED FISCAL YEAR 2011-2012

DESIGNATION

Parks and Recreation:
Gymnasium/Recraation building

Total Recreation Designations

Senior Center:
Senior Center Building
Senior Center Van
Total Senior Canter Designations

Downtown Revitalization
COntingancy~Hurricahe Costs

Pool improvements

Total proposed designations

Encumbrances appropriated FY2012

Total Available Fund Balance

Unrestricted, Undesignated fund Balance

25% of FY'11-12 Budgeted expenditures.................oooil

Excess{deficit) funds available for designation

17

Balance FY2011-12 Balance
913012011 Additions Reductions 9/30/2012
$ 53636 - 53,636 _ $ -
53,636 - 53,636 -
180,000 - - 180,000
180,000 - - 180,000
136,735 - 15,000 121,735
500,000 - 7,163 492,837
260,133 - - 260,133

§ 1,130,504 - 8 75,799 § 1,084,705
§ 273,274 - $ 273,274
4,903,778 - 75,799 4,827,979
3,500,000 3,500,000

§ 3,500,000

% -

e}



CITY OF MIAMI SPRINGS

Finance Department
201 Westward Drive

Miami Springs, FL. 33166-5289

Phone: (305) 805-5014

Fax:

(305) 805-5037

TO: The Honorable Mayor Zavier Garcia and Members of the City Council

VIA:  Ron Gorland, City Manager

FR: William Alonso, CPA, CGFO, Assistant City Manager/Finance Director

DATE: April 23, 2012

SUBJECT:

Golf Course (UNAUDITED) Financials for the six months ending
March 31, 2012.

Attached hereto are the unandited financial reports for the Golf Course Fund for the six
months ending March 31, 2012. As in the past, the report is divided into three sections as
follows: 1) Section A is a comparative profit and loss statement for the quarters ending
March 31 for fiscal years 2012, 2011, and 2010. 2) Section B is a fiscal year-to-date
actual to budget comparison for FY2012. 3) Section C is the FY 2012 year-to-date rounds

report.

Key Financial Indicators

The following are key year-to-date indicators from pages A-1, A-2, and C-1 of the

attached report.

Golf Operations:

Total Revenues

Operating Profit (L.oss)

Profit{Loss }including non-goff costs

Pro Shop Costs
Maintenance Costs
Total Rounds Played
Total Greens Revenues
Average per Round
Memberships Sold

Exiving Range revenues

Ending Ending
3/31/2012 3/31/2011

639,787 569,801
(43,566) (78,274)
(63,528) (150,439)
271,661 254,956
411,692 393,210
20,351 19,146
546,330 483,001
26.95 26.57
41,708 57,655
57,589 49,820

18

% Change
From 33111

12.3%
~44.3%
-67.8%

6.6%
4.7%
8.3%
13.1%
1.4%
“27.7%
15.6%

Ending % Change
3/31/2010  From 3/31M11
611,635 4.6%
(47,330} -8.0%
{110,931) ~42.7%
251672 7.9%
407,293 1.1%
20,712 -1.7%
528,141 3.4%
25.60 5.3%
79,797 -47.7%
44,263 30.1%



Key Financigl Indicators (continued)

As you can see from this matrix, the golf operation is showing improvements from the
prior year. Total YTD revenues are up 12.3% from last year, rounds have increased by
6.3%, driving range revenues are up 15.6%, however memberships sold are still laggmg
behind and have dropped almost 28% from last year.

I have also included in this matrix the indicators for the fiscal year ended March 31,
2010. As you can see from this matrix, greens revenues are up 4.6% from FY2010,
driving range revenues are up 30.1%, and our average per round is up 5.3% from
FY2010.

On the cost side, YTD maintenance costs are up 4.7% from last year. Pro shop costs are
up 6.6% from last year. The operating loss is $43,566 compared to a loss of $78,274 last
year. Costs in both areas are slightly up due to the increased rounds, driving range
activity, and merchandise sales. This can be seen at the pro shop by the increases in
merchandise, credit card fees, range supplies, and electricity. Rentals and leases is higher
since in March we paid the annual property taxes. Maintenance is higher in contractual
services due to increased manpower needs related to increase rounds and activity.

The total bottom line YTD loss is $63,528 compared to a loss of $150,439 last year and a
loss of $110,931 for the same period of FY2010. The bottom line YID loss of $63,528
means that a subsidy would be required from the General Fund for the fiscal year just
ended,

Page A-1 is a comparative profit and loss for the three months ended 3/31/12, 3/31/11,
and 3/31/10.

Page A-2 is a comparative profit and loss for three months ended 3/31/12, 3/31/11, and
3/31/10 for the pro shop operation only. The total YTD loss for the current year is
$53,002 compared to losses of $138,037 as of 3/31/11 and $94,047 as of 3/31/10.

Page B-1 provides an actual to budget comparison for the current fiscal year. We are
currently reporting a total YTD loss as of March 2012 of 63,528 compared to a budgeted
loss of $156,241. This budget variance is mainly due to the increase in revenues
discussed above. Page B-2 shows the pro shop operation for the period, the loss is
$53,002 compared to a budgeted loss of 133,645.

Page C-1 is an analysis of rounds played for the first six months of the fiscal year shows a
6.3% increase in rounds played and a corresponding 13.1% increase in greens revenues.
Our average per round is $26.95 compared to $26.57 for the same period last year. We
have a total of 20,351 rounds played in the period compared to 19,146 for same period of
FY2011.

19



CITY OF MIARN SPRINGS, FLORIDA
ACTUAL V8 ACTUAL-PRO SHOP OPERATIONS

FOR THE PERIOD ENDING:
3/31/2012 3/31/2011 3/31/2010
TOTAL PRO-SHOP AND GOLF COURSE- REVENUES 639,787 569,891 611,635
TOTAL PERSONNEL SERVICES 127,770 139,802 128,150
TOTAL OPERATING EXPENDITURES 555,583 508,363 530,815
TOTAL MANAGEMENT OPERATING EXPENDITURES 683,353 648,165 658,965
NET MANAGEMENT EXCESS OF EXP. OVER REV.

OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE GOLF COURSE:

ADMINISTRATIVE EXPENSES 10,526 12,402 16,884
PROCEEDS FROM DEBT - MAINTENANCE - - -
IMPROVEMENTS O/T BUILDINGS - ADMIN. - - -
' - 3,961

IMPROVEMENTS O/T BUILDINGS :

DEBT SERVICE PAYMENT-MAINTENANCE 9,436 30,765 42,756
MACHINERY & EQUIPMENT - ) - .
MACHINERY & EQUIPMENT-MAINTENANCE - 28,998 -
TOTAL OTHER COSTS ASSOCIATED WITH-

OPERATIONS OF THE PRO-SHOP 19,962 72,165 63,601
EXCESS EXPENDITURES OVER REVENUES $  (63,528) $  (150,439) $ (110,931

A1
(unaudited)
4/13/2012



CITY OF MIAME SPRINGS, FL.LORIDA

ACTUAL VS ACTUAL-PRC SHOP OPERATIONS

FOR THE PERIOD ENDING:
313172012 3/31/2011  3/31/2010
REVENUES
GREEN FEES $ 485098 $ 424,477 $ 453,904
MEMBERSHIPS 18,813 24,525 36,829
CART REVENUES 42,419 34,089 37,408
RANGE FEES 57,589 49,820 44,263
GOLF - OTHER REVENUES 7.818 13,239 15,121
MERCHANDISE SALES 28,050 23,741 24,110
TOTAL PRO SHOP REVENUES 639,787 569,891 611,635
PERSONNEL EXPENSES
REGULAR SALARIES 53,126 54,780 43,925
PART TIME SALARIES 53,275 63,709 68,773
OVERTIME - 46 22
SEASONAL & OTHER - - -
FICA TAXES 8,140 9,746 8,623
PENSION 6,158 5,726 2,766
MEDICAL INSURANCE 6,207 4655 2,835
WORKER'S COMPENSATION 864 1,140 954
TOTAL PERSONNEL SERVICES 127,770 139,802 128,150
OPERATING EXPENSES
CONTRACTUAL SERVICES 8,778 6,986 5,152
RENTALS AND LEASES 34,914 27,965 32,380
REPAIRS AND MAINTENANCE 2,102 4,877 9,693
PROMOTIONS & ADVERTISING 14,341 13,409 7,845
OTHER CHARGES - BANK & CREDIT CARD CHARGES 20,164 17,181 12,120
OPERATING SUPPLIES 5,255 3,073 3,762
UTILITY SERVICES-ELECTRICITY 15,672 12,819 12,807
UTILITY SERVICES-WATER 235 117 123
LIABILITY INSURANCE 5,008 6,396 6,528
TELECOMMUNICATIONS 8,480 4,572 4,550
MERCHANDISE 20,162 12,280 21,466
DRIVING RANGE 8,023 3,604 5,300
OFFICE SUPPLIES 1,467 930 1,437
DUES AND MEMBERSHIPS 300 344 260
MAINTENANCE (Department Total) 411,692 393,210 407,293
TOTAL OPERATING EXPENDITURES 555,583 508,363 530,815
TOTAL PRO SHOP OPERATION EXPENDITURES 683,353 648,165 658,965
OPERATING PROFIT (LOSS) BEFORE OTHER COSTS (43,566) (78,274) (47,330)
OTHER COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP
DEBT SERVICE PAYMENT-MAINTENANCE 9,436 30,765 42,756
IMPROVEMENT O/T BUILDINGS - MAINTENANCE - 28,908 81,108
3,962
TOTAL OTHER COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP 9,436 69,763 46,717
NET PROFIT {LOSS) $  (53,002) $ (138,037) $ (94,047)
A2
(unaudited)

4/13/2012



MAINTENANCE

PERSONAL SERVICES

REGULAR SALARIES

PART TIME SALARIES

OVERTIME

SEASONAL & OTHER

PAYROLL TAXES

PENSION

MEDICAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OILS, LUBRICANTS
TOOLS

LIABILITY INSURANCE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

IMPROVEMENT OfT BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY :

PRINGIPAL PAYMENTS
INTEREST

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

CITY OF MIANI SPRINGS, FLORIDA

GOLF COURSE
AGTUAL VS ACTUAL- MAINTENANCE EXPENSES
FOR THE PERIOD ENDING:
31312012 3/31/2011 3/31/2010
$ 30682 % 32540 $% 55,486
- - 335
2,347 2,489 4,151
3,558 3,507 3,494
3,123 3,287 7,081
- 2,690 2,778
516 698 492
40,226 45 209 73.817
4,000 82 -
188,443 169,318 177,882
25,437 27,259 31,376
15,995 13,913 17,650
4,549 1,375 1,505
101,267 107,036 83,232
21,086 16,972 11,761
4,230 4,896 5,868
291 245 304
- - 200
911 828 435
5,257 6,077 3,273
371,466 348,001 333,476
- - 3,861
- 28,998 -
- 28,998 3,961
8,436 30,765 42,756
9,436 30,765 42,756
$ 421,128 3% 452,973 § 454,010
A-3
(unaudited)

4/13/2012



CITY OF MIAMI SPRINGS, FLORIDA

GOLF COURSE
ACTUAL VS ACTUAL- ADMINISTRATION EXPENSES

FOR THE PRIOD ENDING:

ADMINISTRATION
3/31/2012 3/31/2011 3/31/2010
OPERATING EXPENSES
PROFESSIONAL SERVICES - LEGAL . 108 448
CONTRACTUAL SERVICES - 405 451
UTILITY SERVICES-ELECTRICITY 4,580 4,150 4,051
REPAIRS AND MAINTENANCE . 943 794
TELEPHONE - - 348
RISK MANAGEMENT 5,946 5,508 10,794
LICENSES AND FEES - - -
TOTAL OPERATING EXPENSES : 10,526 12,402 16,884
TOTAL ADMINISTRATION $ 10,526 $ 12,402 § 16,884
A-4

(unaudited)



CITY OF MIAMI SPRINGS, FLORIDA

GOLF & COUNTRY CLUB
ACTUAL VERSUS BUDGET
FOR THE PERIOD ENDING 12/31/41
Variance
YTD YTD Positive
Actual Budget {Neqgative)
TOTAL PRO-SHOP- REVENUES 639,787 1,193,078 {553,291)
TOTAL OPERATING EXPENDITURES 683,353 1,307,851 624,498
OPERATING PROFIT (LOSS) BEFORE CAPITAL EXPENDITURES
AND DEBT SERVICE PAYMENTS {43,568) (114,773} 71,207
QTHER REVENUES, TRANSFERS, AND EXPENDITURES:
DEBT SERVICE PAYMENT-MAINTENANCE . 9,436 18,872 9,436
MACHINERY & EQUIPMENT - - -
MACHINERY & EQUIPMENT-MAINTENANCE - - -
IMPROVEMENTS O/T BUILDINGS - MAINTENANCE - - -
TOTAL CAPITAL EXPENDITURES AND DEBT SERVICE PAYMENTS 9,436 18,872 9,436
OPERATING PROFIT (LOSS) BEFORE NON-OPERATING COSTS {53,002) (133,645) 80,643
NON-OPERATING COSTS;
CITY ADMINISTRATIVE EXPENSES 10,526 22 596 : 12,070
TOTAL OTHER NON-OPERATING COSTS 10,526 22,596 12,070
OPERATING PROFIT {LOSS) $ {63.528) $ {156,241) § 92,713

B-1
{unaudited) 41312012



CITY OF MIANI SPRINGS, FLORIDA
ACTUAL VS BUDGET-PRO SHOP OPERATIONS
FOR THE PERIOD ENDING 3/31/12

Variance
YTD YTD Positive
ACTUAL BUDGET (Negative)}

REVENUES
GREEN FEES $ 485008 $ B854728 $  (369,630)
MEMBERSHIPS 18,813 83,438 {64,625)
CART REVENUES 42419 86,247 {43,828)
RANGE FEES 57 589 . 99,615 (42,026)
GOLF - OTHER REVENUES 7818 11,273 (3,4558)
MERCHANDISE SALES 28,050 57,777 (29,727)
TOTAL PRO SHOP REVENUES 639,787 1,193,078 (553,291)
PERSONNEL EXPENSES
REGULAR SALARIES 53,126 117,915 64,789
PART TIME SALARIES 53,275 111,755 58,480
OVERTIME -
SEASONAL 8 OTHER - -
FICA TAXES 8,140 16,660 8,620
PENSION 6,158 12,652 6,494
MEDICAL INSURANCE 6,207 12,735 6,628
WORKER'S COMPENSATION 864 1,723 859
UNEMPLOYMENT COMPENSATION - - -
TOTAL PERSONNEL SERVICES 127,770 273,440 145,670
COPERATING EXPENSES
CONTRACTUAL & PROFESSIONAL SERVICES 6,778 11,200 4,422
RENTALS AND LEASES 34,914 62,160 27,246
REPAIRS AND MAINTENANCE 2,102 11,000 8,898
PRINTING AND BINDING - 5,250 5,250
PROMOTIONS & ADVERTISING 14,341 34,850 20,309
OTHER CHARGES - BANK & CREDIT CARD CHARGES 20,164 29,700 9,536
OPERATING SUPPLIES 5,255 6,000 745
UTILITY SERVICES-ELECTRICITY 15,672 25117 9,445
UTILITY SERVICES-WATER 235 415 180
LIABILITY INSURANCE 5,608 11,493 5,495
TELECOMMUNICATIONS 8,480 10,916 2,436
MERCHANDISE 20,162 32,500 12,338
DRIVING RANGE 8,023 8,000 (23)
OFFICE SUPPLIES 1,487 2,000 533
DUES AND MEMBERSHIPS 300 507 207
MAINTENANCE (Department Total) 411,692 783,503 371.811
TOTAL OPERATING EXPENDITURES 555,583 1,034,414 478,828
TOTAL PRO SHOP OPERATION EXPENDITURES 683,353 1,307,854 624,198
OPERATING PROFIT (L.LOSS) BEFORE OTHER COSTS {43,566) (114,773} 71,207

OTHER {REVENUES) COSTS ASSOCIATED WITH OPERATIONS OF THE PRO-SHOP

TRANSFERS TC DEBT SERVIGE FUND 9,436 18,872 9,436
MACHINERY & EQUIPMENT - - -
MACHINERY & EQUIPMENT-MAINTENANCE - - -

IMPROVEMENT O/T BUILDINGS - - -
TOTAL OTHER (REVENUES) COSTS ASSOCIATED WITH-
OPERATIONS OF THE PRO-SHOP 9,436 18,872 9,436
NET PROFIT {(LOSS) $ (53,002) $ (133,645 & 80,643
B-2
{unaudited}
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CITY OF MIAMI SPRINGS, FLORIDA
GOLF COURSE

ACTUAL VS BUDGET- MAINTENANCE EXPENSES
FOR THE PERIOD ENDING 3/31/12

MAINTENANGE

PERSONAL SERVICES

REGULAR SALARIES

OVERTIME

PAYROLL TAXES

PENSION

MEDICAL INSURANCE
UNEMPLOYMENT COMPENSATION
WORKER'S COMPENSATION

TOTAL PERSONAL SERVICES

OPERATING EXPENSES
PROFESSIONAL SERVICES
CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE
UTILITY SERVICES-ELECTRICITY
UTILITY SERVICES-WATER
OPERATING SUPPLIES

FUEL, OILS, LUBRICANTS
TOOLS

LIABILITY INSURANCE
TELECOMMUNICATIONS
DUES AND SUBSCRIPTIONS
EDUCATION AND TRAINING
UNIFORMS

RENTALS AND LEASES

TOTAL OPERATING EXPENSES :

IMPROVEMENT O/T BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY :

TRANSFERS TO DEBT SERVICE FUND

TOTAL DEBT SERVICE
TOTAL MAINTENANCE

Variance
YTD YTD Positive
ACTUAL BUDGET {Negative)

$ . 30682 % 68,534 §$ 37,852

2,347 4,788 2,441

3,558 7,354 3,796

3,123 6,259 3,136

- 5,000 5,000

516 1,028 512

40,226 92.963 52737
4,000 3,000 {1,000)

188,443 368,436 179,993

25,437 58,554 33,117

15,995 27,825 11,830

4,549 6,638 2,089

101,267 170,000 68,733

21,086 34,200 13,114

- 2,000 2,000

4,230 8,459 4,229

291 606 315

- 250 250

211 1,500 589

5,257 9,072 3,815

371,466 690,540 319,074

9,436 18,872 9,436

9,436 18,872 9,436

$ 421,128 $ 802,375 $% 381,247

B-3
(unaudited)
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CITY OF MIAMI SPRINGS, FLORIDA
GOLF COURSE
ACTUAL V5 BUDGET- ADMINISTRATION EXPENSES
FOR THE PERIOD ENDING 3/31/12

Variance

ADMINISTRATION YTD YTD Positive
AGTUAL BUDGET {Negative}

OPERATING EXPENSES
PROFESSIONAL SERVICES - LEGAL - 200 200
CONTRACTUAL SERVICES - 700 700
UTILITY SERVICES-ELECTRICITY 4,580 8,300 3,720
UTILITY SERVICES-WATER - - -
REPAIRS AND MAINTENANCE - 1,500 1,500
TELEPHONE - - -
RISK MANAGEMENT 5,946 11,898 5,850
TOTAL OPERATING EXPENSES : 10,526 22,586 12,070
TOTAL ADMINISTRATION $ 10,526 & 22596 § 12,070

B-4
{unaudited)



_CHARTE

MIAMI SPRINGS GOLF & COUNTRY CLUB
ANALYSIS OF ROUNDS PLAYED
FOR THE SIX MONTHS ENDING:

GREEN & CART FEES 3/31/2012 313172011
e e Avg Avg
RACK Number % Revenues % Per Round | | Number Revenues Per Round
Weekend Non-Resident 1,026 5.0% 80,224 48.95 964 47,263 43.03
Weekday Non-Resident 814 4.0% 31,395 38.57 683 25919
Weekend/Holiday Resident 422 2.1% 18,580 437 18,768
Weskday Resident 350 1.7% 8,504 8
TOTALS FOR TOP RACK RATES 612 12.8% $-10B 743
SEASONAL{A); DISCOUNT(E);
PROMOTIONAL RATES(C)
resident Weskand > 1100 (B) 569 2.8% 20,727 3.8% 36.43 834 22,603 35.65
Nen resident Weskend > 11:00 (8) 478 2.3% 18,885 3.4% 39.52 542 21,404 39.49
Twi-Light-Weekday 1,034 51% 31,412 8.7% 30.38 1,102 33,348 30.28
Twi-Light-Weekend 1,498 7.4% 48,549 8.9% 3245 1,328 43,006 32,38
Tea Time USA 2 0.0% 73 0.0% 36,50 20 701 35.05
Shootout {(C) 417 2.0% 10,789 2.0% 25.90 482 12,851 26.66
[Senicrs Weekday 6.638 32.6% 176,835 32.2% 26,64 5,426 145,860 26.88
Super Twilight after 4 287 1.4% 5,364 1.0% 18.69
Group Rate Weekend (B) 809 4.4% 39,038 7.1% 43.42 662 28,787 43.48
Spectator 22 0.1% 395 01% 18.00 14 252 18.00
Prime Timers (C) 229 1.1% 4,821 0.9% 21.49 196 4,062 20.72
Teacher, Police,Fire 17 0.6% 3,057 0.6% 2595 101 2,724 26.97
Man's Golf Assoc.(A) 108 0.5% 4.607 0.8% 42.66 17 5,104 43.62
Junior 51 0.3% 381 0.1% 7.47 361 2,697 7.47
Junior with Parent 52 0.3% 835 D.2% 17.98 46 828 18.00
Weekday resident cart Fee 80 0.3% 1,402 0.3% 23.37 -
“PGA Member 126 0.8% 2,287 0.4% 17.98 160 2,878 17.99
Lan-Am Golf (B) 69 0.3% 1,634 0.4% 28.03 313 8,773 28.03
Weekday Resident Walking 345 1.7% 1.611 0.3% 4.67 “
Tax Exempt Tournament 153 0.8% 4,834 0.9% 31.59 815 14,805 24.24
Replay 18 Holes 15 0.1% 179 0.0% 11.93 4 75 18.75
Replay 9 Holes - 0.0% - 0.0% 3 35 12
TOTALS FOR OTHER DISCOUNTED
RACK RATES 13,167 64.7% § 378,188 69.0% § 28.72 12,128 350,894 § 2894
TOTALS FOR ALL RACK RATES 16,779 77.5% § 486,901 48.8% $ 30.86 14,410 449,993 §  31.23
Membership Activity:
Member 18 Hola cart 2,100 10.3% 39,249 7.2% 18.69 1,892 31,623 18.69
9-Hole Member Cart Rate 164 0.8% 1,855 0.4% 11.92 148 1,776 11.92
Trail Fes 2 0.0% 1,550 0.3% - 2 775 0
Membership pro rated income 0.0% 18,813 3.4% o 24 525 0
Member walk 2,306 11.3% - 0.0% 0 2,893 Q
TOTALS FOR ALL MEMBER ROUNDS 4,572 225% & 61,667 11.2% $ 1347 4,736 §8,699 § 1239
TOTALS FOR ALL PAID ROQUNDS THRU 3/31/12 20,351 100.0% $ 548,468 100.0% $ 2696 15,146 508,692 § 26.57
Employee Rounds 11 - 38 -
Comp rounds 12 - 2 -
Note:
Data from GolfTrac application with exception of Membership Pro Rated Income from HTE.
C1
4112012

(unaudited)
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ORDINANCE NO. 1034-2012 City Councit Meeting of:
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
WHAMI SPRINGS AMENDING CODE OF ORDINANCE
SECTION 150-011, UTILITY SHED, BY DEFINING AND
PROVIDING REGULATIONS GOVERNING THE LOCATION,
SIZE AND MAINTENANCE OF PORTABLE STORAGE
MODULES; PROVIDING AN EXCEPTION TO REGULATION
FOR STORAGE CONTAINERS; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT:
EFFECTIVE DATE.

WHEREAS, the Code Depariment has previously considered the regulation of
outside storage modules that are not capable of permanent installation like utility sheds;
and,

WHEREAS, while the City has contemplated how best to regulate these temporary
outside modules, many citizens have acquired and placed these “Rubbermaid Sheds” upon
their properties; and,

WHEREAS, this recent proliferation of these “hybrid” sheds has made it more urgent
for the City to develop regulations for the placement of such modules within the City; and,

WHEREAS, the Code Department has determined that there is an appropriate
compromise manner in which to legislate the placement of these modules; and,

WHEREAS, the City Council has determined that it is in the best interests of the City
and its citizens to enact legislation regutating these portable storage modules:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS, FLORIDA:

Section 1: That Code of Ordinance Section 150-011, Utility Shed, is hereby

amended as foliows:

Ordinance No. 1034-2012



Section 150-011. Ultility Shed.

(A) The following provisions shall requlate and govern the installation and
location of utility sheds on single-family residential properties in the City.

TToEE
[ oo

(BY The following provisions shall regulate and govern the maintaining of other
types of outdoor storage containers on single-family residential properties in
the City other than utility sheds as provided above.

A portable storage module is typically an outdoor storage container
that is made of extruded plastic, cannot comply with the installation or
wind load reguirements of the Florida Building Code for permanent
ground installation, is of a non-permanent and portable nature, and
are commonly known as "“Rubbermaid Sheds” in the community.

=

Any portable storage module that is a minimum of six feet in height at
the center point of the module may be maintained in the rear vard of
any single-family residential property of the City, so long as it is not
placed within five feet of any property line, is capable of being
dismantled within three hours, complies with the size limitations
provided in Code Sections 150-011 (A)(2) and (A)(3), there is no other
shed or module located in the rear vard of the property, and the
property owner executes a hold harmless to the City to evidence the
owners understanding of the potential liability issues associated with
the placement and use of such modules.

[ho

Any portable storage module that is jess than six feet in height at the
center point is considered to be an outdoor storage container and is
not regulated by the Code of Ordinances.

it

Section 2. That all Ordinances or parts of Ordinances in conflict herewith are

hereby repealed insofar as they are in conflict.

Section 3: That the provisions of this Ordinance shall be effective immediately

upon adoption by the City Council.

Ordinance No. 1034-2012



PASSED AND ADOPTED by the City Council of the City of Miami Springs,
Florida this 14" day of May, 2012.
The motion to adopt the foregoing ordinance was offered on

second reading by , seconded by ,

and on roll call the following vote ensued:

Vice Mayor Lob
Councilman Best
Councilman Espino
Councilwoman Ator
Mayor Garcia

Zavier M. Gargcia
Mayor
ATTEST:

Magali Valls, CMC

City Clerk
APPROVED AS TO FORM AND LEGAL SUFFICIENCY
Jan K. Seiden, Esquire
City Attorney
First reading: 04-23-2012

Second reading:  05-14-2012

Words -stricken-through- shall be deleted. Underscored words constitute the amendment
proposed. Words remaining are now in effect and remain unchanged.

3
Ordinance No. 1034-2012
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"MEMORANDUM

TO: Key Officials
Local/Regional Leagues

o
FROM: Stewart Nelson, Graphics Designer

DATE: April 6,2012

SUBJECT:  Advertising in Conference Issue of Quality Cities

We are pleased to announce that the 86th Annual Conference of the Florida League
of Cities will be held August 23-25, 2012, at the Westin Diplomat in Hollywood,
Florida. As in previous years, we are extending to all Florida cities and local/
regional leagues an invitation to advertise in the special conference issue of
Quality Cities. This offers an excellent opportunity to extend best wishes for

a successful conference to our host, the City of Hollywood. The deadline for
advertising space reservations and advertising copy is Friday, June 8, 2012.

We have enclosed a form (see other side) that must be signed and returned for ad
placement. The form includes ad sizes and costs. If your city advertised last year,
a copy of your ad is enclosed. You can use it in developing this year's ad. If you
did not advertise last year, a sample ad is enclosed.

To make your ad more attractive, we encourage you to include artwork such as
your city's logo or a photograph. To ensure the highest quality reproduction

of your ad, please call me if you have questions concerning our magazine
production requirements or email me at snelson@flcities.com. You may expedite
your reservation by faxing the form to (850) 222-3806 or mail the original
agreement to my attention.

We look forward to your continued cooperation and support in our efforts to
make this conference the best ever.

Enclosures

(Over)

307 South Bronough Street ® Suite 300 @ P.0. Box 1757 o Tallohasses, FL 32302-1757 o (850) 222-9684 e Fox (850) 222-3806  www floridoleagueofities.com



1 Page Ad Black and white - $500.00
7-1/4"w X 9-1/4"h

1 Page Ad 4-color - $1,000.00
7-1/4"w X 9-1/4"h

NOTE:

Please ensure that your ad conforms to the sample sizes shown
in this document.

Ads built in Word or Publisher are accepted and will be converted to a press-quality
PDF if possible. If problems occur in the creation of the PDF, we will have to rebuiid
your ad in a different program for use in the magazine. Therefore, we cannot
~guarantee an exact font match. |

Accepted ad formats are InDesign CS4-CS5, TIFF, EPS, JPEG and PDF (preferred)
for PC. Mac files will be placed by the printer when the magazine goes to press
unless a PDF version is submitted. Please mail a hard copy of your ad so that

we can be sure it prints correctly. Do not use low-resolution photos (72ppi - Web
quality) or low-resolution graphics (such as your city logo from your website) in your
ad. Artwork should be 300ppi.

if you send your ad in PDF format, please set the conversion preferences

for "Press quality” with all fonts embedded. Be sure to review your PDF
document after you have created it to ensure that it is the same as your original.

If you have any questions about how to do this in Word or Publisher, please contact
me for assistance.

Any guestions? Please email Stewart Nelson at snelson@ficities.com or call
(850) 701-3663.

PLEASE SEE OTHER SIDE FOR SMALLER AD SIZES.
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TO:
VIA:
FROM:

DATE:

CITY OF MIAMI SPRINGS
Finance Department

201 Westward Drive

Miami Springs, FI. 33166-5289
Phone: (305) 805-5014

Fax:  (305) 805-5018

Honorable Mayor Garcia and Me s of the City Council
Ronald Gorland, City Manager
William Alonso, CPA, CGFO, Finanée Director\}{\y

April 18, 2012

RECOMMENDATION: Recommendation that Council approve an expenditure to Southeast Design

DISCUSSION:

COST:

FUNDING:

PROFESSIONAL SERVICES/PROCUREMENT APPROVAL: é 7@

Services, the lowest responsible bidder, in the amount of $ 9,800 for architectural
and design services for the Westward median project, pursuant to Section
§31.11(C) (2) of the City Code.

During the Council meeting of April 9, 2012, Council directed the Administration to get quotes
for the architectural/design work for the Westward median project which consists of a lighted
bikepath/walking track beginning at the median across and slightly west of the library and
ending on Hammond Drive.

We solicited quotes from six architectural firms and actually received four written quotes
(attachments A thru D) for the architectural/design plans. Al firms were provided the same
memo providing a listing of the requirements and the project description so that they could
develop their quotes. Based on the quotes received, the Administration is recommending
Southeast Design Services as the lowest of the four bidders (attachment A).

Once the plans are ready, the administration will provide them to Council and to the C.LT.T.
for final approval of the project before we issue the construction RFP.

$9,800

C.LT.T. Funds

e
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SOUTHEAST DESIGN ASSOCIATES, INC.

ARCHITECTURE Florida License AA 000 2237
Phone: (305) 871-1648

PO BOX 660498 « Miami Springs, Florida 33266-0498 Fax: (305) 871-1734

April 4, 2012

Revised Aprii 12, 2012

City of Miami Springs
Tammy Romero

William Alonso

201 Westward

Miami Springs, F1 33166

RE:

Westward Drive Median Bike Path — ADA Complaint
From the Library, 401 Westward Drive to Hammond Drive
Miami Springs

Dear Ms. Romero and Mr. Alonso:

Southeast Design Associates, Inc. is pleased to submit a revised Architect/Engineer praposal for the above mentioned
project. We have included a Surveying and Civil allowance

I. Scope of Work

1,

2.

Concrete Bike Path — Covered to accommodate existing Trees

Path shall be pitched for proper drainage and prevent ponding water on Path
Elevations by Surveyor of Crown of Read at several locations

Electrical connections for Light Fixtures from FPL. Service

Low Profile Bollard Lights - Fixtures type and focation to be selected by the City
ADA compliance including detectable warnings on Walking Surfaces, Ramps, etc.

Xeriscape Landscaping — Landscaping is limited to restoration and selective replacement - Irrigation not
included

Stripping

Signage



Soulheast Design Associates, Inc.
Page 2

April 4, 2012

Revised April 12, 2012

li. Architectural / Engineering Fees

1.

Note: Topographical Survey NOT Included other than selected Elevations

Programming/Schematic Drawings
1.1 Architectural Survey and Documentation of Westward Median Site
1.2 Meet with City / Review Applicable Codes and Conditions

Design Development / Construction Documents
2.1 Site Plan
2.2 Floor Plans for Path
2.3 Cross Sections
2.4 Electrical Plans

Permitting
3.1 Respond to Plan Review
3.2 Revise Drawings

Bidding / Construction Administration (2 month duration)
4.1 Pre-Construction Meeting
4.2 Weekly Cocrdination Meetings
4.3 Payment Certification
4.4 Project Close Qut

Non Reimbursable Expenses

. Engineering Allowance

5.1 Electricat - $800.00

5.2 Structural - $300.00

5.3 Surveyor (Elevations) -$600.00
5.4 Civil - $800.00

Total

$5,100.00

$1,800.00

$ 400.00
$2,500,00




Atbohonct

JSA GROUP INC.

12229 SW 132 Ci,, Miami, FI1. 33186 .Phone: 305-251-7923 .Fax: 305-251-7924

Architect * Interior Designer
intiog@jsagroup.net

AR-0015751 * 110002171

April 11, 2012

Sent via email: romerot@miamisprings-fl.gov

Tammy Romero

Professional Services Supervisor/Procurement Specialist
City of Miami Springs

201 Westward Drive

Miami Springs, Florida 33166

RE: New Construction of the Westward Drive Median — ADA compliant Bike Path
Project. The project location is in the median on Westward Drive beginning at the
Library (401 Westward Drive) heading west ending at Hammond Drive.

The following Architectural and Electrical Engineering services will be provided for the above
referenced project to research and prepare plans that will be bid out for construction which
includes detailed specifications, elevations, etc.

A. Scope of Work will be as per City of Miami Springs as provided on the email dated
April 6", 2012 from Tammy Romero.

1. Concrete Bike Path (curved to accommodate existing trees, roadway offset
requirements, manholes, existing curbing, drains and signs).

2. Path must be pitched enough to prevent ponding of water on path and allow
percolation of water into green areas.

3. Coordination of electrical tie-in with FPL and PW for service points.

4. Junction box locations for installation of fow profile bollard lighting along path.

5. ADA compliant to include detectabie tiles, ramps, bus bench cut-outs etc. (as
required).

6. Xeriscape landscaping.

7. Stripping.



8. Signage (pedestrian, bike crossing, yield signs, pedestrian, bike-cross-walk
signs.

9. Contract Administration.

B. Construction Documents to be prepared for Public Areas:

1. Architectural drawings: Overall site plan, detail plans, details, specifications, etc.
2. Electrical: Detail plans, panel schedules, risers, specifications, etc.
C. The fee for these services is as follows:
Phase 1 — Design Development Plans............c $ 3,570.00
Phase 2 — 90% Bﬁilding Department submittal.......................... $ 6,870.00
Phase 3 — Building Department approval ...............cc.ccoviiniinn, % 730.00
Phase 4 — Bidding and Contract Award................................... $ 730.00
Phase 5 — Construction Administration (for three (3) months period e
of construction) payments divided into three (3) months............ ;;%f@f/z-'»f?’{»}@koo “\\
Total for Architectural/Engineering Services..........cocvvvveinvncnn N . $14,600.00 -
D. Services not included.
1. Building Department Up-Front, Fire Review, Derm, impact and Permit Fees, etc.

are reimbursable items, these items are not included on this proposal
2. Traveling out of Miami-Dade County area.

3. Off-site work for example, right of way traffic studies required by public works.
1.1 Soil Testing. _

Road Improvements otherwise specify in scope of work.

Service pump stations.

Off-site Drainage.

Relocation of existing structures.

Road Landscaping.

[ WYY
~S O N

Utilities
4, Surveys required with site elevations to determine slopes (Required).
5, Geotechnical Reports such as Soil and Percolation Test (H Required).
6. Environmental Analysis.
7. Renderings.
8. Site parking electrical lighting evaluation and plans (Photometric).

9. Expediting Services through the City of Miami Springs Building Department
(Required).



This Proposal is not valid after thirty (30) days from the Proposal date.
It is my pleasure to be of service to you. Thank you.
Please make checks payable to (JSA Group Inc.).

Sincerely,

Julio Sanchez, RA City of Miami Springs
{Authorized Signature)

Date:



EDWARD LEWIS ARCHITECTS, INC,

2024 sw 152 st \)
S palmetto bay, fi 33147 \)\J
1
p.305.234.0576 _
it res f. 786.472.4193 %‘)\}\

April 2, 2012

Tammy Romero
Procurement Specialist

City of Miami Springs

201 Westward Drive

Miami Springs, Fl. 33166
305-805-5035 Phone
305-805-5018 Fax
romerot@miamisprings-fl.gov

Re: Westward Drive Median - Walkway
Dear Tammy,
Per your request | am forwarding our fees and services to

accomplish the Westward Drive Median - Walkway in the city of
Miami Springs.

ELA is providing our fee to develop plans for new construction of
the Westward Drive Median- ADA compliant Bike Path as well as
Contract Administration to the project. The project location is in the
median on Westward Drive beginning at the Library (401
Westward Drive) heading west ending at Hammand Drive.

ELA and our team of Architects will research and prepare plans
that will be bid out for construction which includes detailed
specifications, elevations, etc.

ELA Walkway Froject within the City of Coral Gables

Qur team of consultants include,

o ELA - Edward Lewis Architects, Inc. — ELA has completed similar
e« Mechanical, Electrical and Plumbing Engineer —~ JGP Engineering

Architecture - Planning — Interior Architecture



s Landscape Architects — Witkins Design Group, Recently finished mile of roadway in Dania
Beach

The fees are as follows.

Service

Arhitecture

MEP Eng

Landscape
Architect

Total

it

concrete Bike Path (curved to
accommodate existing trees, roadway
offset requirements, manholes, existing
curbing, drains and signs)

$17,500.00

path must be pitched enough to prevent
ponding of water on path and atlow
percolation of water into green areas.

stripping

signage {pedestrian, bike crossing, yield
signs, traffic controls)

ADA compiiant to include detectable tiles,
ramps, etc. (as reguired)

coordination of electrical tie-in with FPL
and PW for service points

$2,500.00

junction box locations for installation of low
profile bollard lighting along path

Xeriscape landscaping

$17,500.00

Contract Administration Services

$2,000.00

$500.00

$2,000.00

Total

$19,500,00

$3,000.00

$19,500.00

$42,000.00

6

Survey

Surveying to be bid to 3 companies

Thanks for the opportunity to be a part of your team.

Edward Lewis, AIA

Edward Lewis Architects, Inc.
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Almneor D

April 5, 2012 Y

AN
City of Miami Springs.
201 Westward Drive

Miami Springs, FL. 33166

Attn.: Ms. Tammy Romero
Professional Services Supervisor/Procurement Specialist

Re: Fee Proposal for the Westward Drive Median - ADA compliant Bike
Path, in the City of Miami Springs, Florida

Dear Ms. Romero:

We are pleased to submit this fee proposal to provide coordinated Architectural and
Engineering Services for the ADA compliant Bike Path on Westward Drive, in the City
of Miami Springs, Florida. As | mentioned in my e-mails, we will be utilizing the same
highly qualified team of professionals with which we are currently doing work
throughout the county for Miami-Dade Transit. Our proposal is as follows:

SCOPE OF WORK:

To prepare coordinated Architectural and Engineering Design and Construction
Documents and Construction Administration for a new ADA compliant Bike Path in the
median or along the roadway (to be determined) of Westward Drive, from the Library
(401 Westward Dr.), west to Hammond Drive, including:

Concrete path within the median or widening of the roadway.

Drainage requirements resulting from the addition of the Bike Path.

Coordination of tie-in with FPL. and Public Works for service points.

Junction box locations for installation of low profile bollard lighting along path if

placed within the median.

. ADA compliant tactile warnings, etc., as required.

< Xeriscape landscaping of the median, excluding irrigation which can be provided
as an additional service.

«  Traffic stripping. _

. Traffic signage (pedestrian, bike crossing, yield signs, traffic controls).

. Contract Administration as further described below.

a & o [

SCOPE OF SERVICES:
A. Site Validation Phase:

1. We will visit the site to validate the Survey and Geotechnical
information provided by the City of Miami Springs, and to document
relevant field conditions. We will notify the city of any discrepancies or
additional information required to perform our services.
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2. If the city elects for us to prepare the Survey and Geotechnical reports, our team
will visit the site with the Surveyors and Engineers, to establish the parameters
for the work. We will review the Survey and Geotechnical reports for any
discrepancies or additional information required to perform our services.

B. Schematic Design Phase:

1. Based on the information provided or obtained above, we will analyze both the
median and the roadway options for the Bike Path, and develop Schematic
Drawings, illustrations, and documentation to assist the city in deciding the best
design solution withing the site constraints.

2. We will meet with the city to present the information above for approval to
proceed with the next phase.

C. Design Development Phase:

1. We will incorporate any comments and recommendations from the city into the
preferred design.

2. We will create the base drawings of the design that will be further developed by
each discipline in the Construction Document Phase.

3. We will prepare a preliminary cost estimate based on the Design Development
drawings.

D. Construction Document Phase:

1. We will prepare Construction Documents for the Scope of Work per the approved
-~ Schematic Design and Design Development Phases consisting of Drawings, and
Specifications, including Civil, Landscape, Architectural, and Electrical (optional).

2. We will prepare a cost estimate and a schedule based on the final Construction
Daocuments, prior to Bid.

E. Dry Run/Permit Phase:

1. We will promptly respond to all comments and make any required changes fo the
construction documents.,
2. We will assist the City as necessary in obtaining all necessary Permits.
F. Bid Phase:

It is understood that the work will be bid by the City. For this phase we will assist the
City by responding to any technical questions or comments regarding the construction
documents.
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G. Construction Administration:

1. We will provide Construction Administration, including office administration
(respond to RFI's and review submittals) and bi-weekly Architectural site visits
during construction to assist the City through limited field observation in
identifying any errors or omissions by the Contractor and his Subcontractors, in
the performance of the work. Limited site visits by other disciplines wiil be
conducted on an as need basis, as determined by the Architect. See enclosed
proposals from each consultant for limitations, and conditions.

2. We will review the contractors pay requisition and advise the City if the work has
been done.
3. We will conduct punch list and final inspections by all trades at the end of the
project.
FEE SCHEDULE:

Our fees for the Scope of Work described above, are as follows (please see attached
proposals from each discipline for additional terms and conditions):

Architectural: $ 91,950.00
Landscape Architecture: $ 9,300.00
Civil Engineering: $ 77,850.00
Electrical Engineering: $ 2,600.00
Estimating & Scheduling: $ 1,800.00
TOTAL: $ 183,500.00

Note: Fees will be partially invoiced on a monthly basis and at the completion of each
task or phase, or as outlined in each consultants proposal (enc!osed) for their
particular task.

ADDITIONAL SERVICES:

The following services are not included in this proposal, but can be provided as an “additional
service” when requested and authorized by the Client:

» Surveying (See proposal from Sun-Tech, attached). $ 22,750.00*
» Testing Services (See proposal from Nelco, attached):  $ 6,800.00*
- Landscape lrrigation: $ 3,200.00

* Please note that the Architect will charge an additional 10% fee for administering and
coordinating the Surveying and Testing Services above.
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» Revisions to the approved “Final’ Design, shall be billed at our usual hourly rates,

below).

* We can attend Zoning Hearings, Council Meetings, etc., when requested, at our usual

hourly rates (below).

« Revisions to the Constr. Docs. resulting from changes to the applicable Zoning & Building

Codes due to inactivity by the Client, shall be billed at our usual hourly rates (below).

» Bid Documents and Bid Administration other than responding fo technical RFI's.

« Construction Site visits and additional inspections requested by the Client that are above &

beyond those included above, shall be billed at our usual hourly rates (below), with a
minimum of $300.00 per visit.

« All printing except for the Signed & Sealed Permitting Sets which are included, shall be

billed as a reimbursable expense.

= Courier services and/or postage charges shall be billed as a reimbursable expense.

» Plan Expediting Services/Runners.

« Traffic Studies.

Our rates for Additional Services, billable on an hourly basis, are as foliows:

Architect @ $150.00/Hour, Project Manager @ $95.00/Hour & CAD Operator @
$75.00/Hour, For Consultants rates, see attached proposals per discipline.

CLIENTS RESPONSIBILITIES:

A

The Client shall pay for all printing expenses except those for coordination between the
Architect and his Consultants. All other printing will be charged directly to the Client’s
account &/or be billed monthly as a reimbursable expense.

The Architect shall be furnished with full information about and (or) affecting the site,
including as-built drawings, a recent certified land Survey (hard copy & in “digital”
format) w/ grade elevations, trees location & species and all Easements, certified
Geotechnical and Percolation test reports, tax folio number, & legal description of
adjacent properties. This information shall be furnished by the Client to the Architect
who shall be entitled to rely on the accuracy and completeness thereof, or shall be
contracted through the Architect as an Additional Service.

The Client shall secure all required approvals and permits for construction either directly
or through a General Contractor licensed in the State of Florida and Miami-Dade

County.
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D. For the purposes of this proposal, it is understood that the construction will be
performed by a General Contractor {G.C.) selected by the City of Miami Springs and that
no bidding documents and/or bid related assistance is required from Palenzuela & Hevia
Design Group, Inc. and/or it's Consultants.

Neither the Architect, nor his Consultants, nor their Agents or Employees shall be jointly or
severally liable to the Client for an amount in excess of the compensation to be paid pursuant
to this agreement by reason of any act or omission, including breach of contract or negligence
not amounting to a willful or intentional wrong. If additional coverage is required, it can be
provided as an additional service.

Drawings as-instruments of service are and shall remain the property of Palenzuela & Hevia
Design Group, Inc. whether the Project for which they are made is executed or not. They are
not to be used by the Client on other projects or extensions to this Project except by agreement
in writing and with appropriate compensation to the Architect.

We appreciated the opportunity to prepare this Fee Proposal for you, and we look forward to
working with you and your staff on this project in the near future. If you have any questions,
please do not hesitate to call us.

/ ;;27«4»» LY

Tammy Romero, Procurement Specialist Antonio M. Hevia

City of Miami Springs, Florida Palenzuela & Hevia Design Group, Inc.
Enclosures
“Via E-MAIL"

SAWP & WORD Files\Commercial Proj\Miami Springs\Westward Dr Fee Proposal.wpd






Agenda ltem No. -

City Council Meeting of: -

ORDINANCE NO. 1035-2012 \/ 23.20/2

iy

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI SPRINGS AMENDING CODE OF ORDINANGE
SECTION 150-164, NORTHWEST 36" STREET, BY
CLARIFYING AND EXPANDING THE PRINCIPAL
PERMITTED USES AND CORRESPONDING QUALIFYING
CONDITIONS; CORRECTING THE MINIMURN FLOOR AREA
RATIO; CLARIFYING THE HEIGHT LIMITATIONS OF
STRUCTURES; REVISING THE REQUIRED MATERIALS
FOR CONSTRUCTION OF PEDESTRIAN WALKWAYS AND
BIKE PATHS; ESTABLISHING APPLICABILITY OF CODE
SECTION  93-10 FOR DUMPSTER ENCLOSURES:;
CLARIFYING LANDSCAPING REQUIREMENTS;
EXPANDING THE DEFINED HEIGHT OF PARKING LOT
LIGHTING FIXTURES: EXPANDING PROHIBITED AMENITY
ADVERTISING; PROVIDING A SUBSTITUTE EXEMPTION
PROVISION FROM THE APPLICABILITY OF THE DISTRICT
BOUNDARY REGULATIONS; REPEALING  ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT;
EFFECTIVE DATE

WHEREAS, as is the case with many newly created ordinance sections during the
first year of implementation by the City, a number of issues have arisen regarding the
applicability of certain ordinance provisions to proposed projects within the district; and,

WHEREAS, the City Planner, City Revitalization Specialist, City Attorney and other
Administrative Staff personnel have reviewed and discussed the implementation of the
District Boundary Regulations with reference to the actually proposed district projects
during the past year; and,

WHEREAS, all parties have agreed that certain revisions and amendments are

required for this code section to appropriately address certain development and

redevelopment issues which arise in the practical application of this code section; and,
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WHEREAS, it is further agreed that the revision and amendment process being
initiated by this ordinance may only be the beginning of the process required to achieve the
most appropriate and functional regulations, within the intent and purpose of the district, to
encourage future development and redevelopment projects; and,

WHEREAS, the City Council has been fully advised of the intent and purpose of this
ordinance and has determined that revisions and amendments to Code Section 150-164
proposed herein are in the best interests of the City and its citizens and are required in
order to achieve more practically functional boundary regulations for the Northwest 36™

Street District;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MIANI SPRINGS, FLLORIDA:

Section 1: That Code of Ordinance Section 150-164, Northwest 36" Street, is
hereby amended as follows.

Section 150-164. Northwest 36" Street.

(A ...
(B) Permitted Uses,

(1)  Principal uses and structures generally permitted.

(a)
(b)
(c)

d ...

(e)  Cultural or recreational facilities such as urban plazas, health
and athletic clubs, theaters, auditoriums, libraries, art galleries
and museums; Maximum occupancy of 999.

LI o oHoano & £
= : &

facilities. Aviation Schools.

(f)
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(C)
(D)

(2)
(3)

(4)

(9)
(h)

hearing- All uses identified as permitted uses within a building
with_other permitted uses but not as a stand alone uses
provided in Code Section 150-164(BY2)(d), with the express
condition and limitation that the aforesaid uses are permitted
as principal uses only in already existing buildings.

Chapelfviewing services with or without onsite catering, with
the express condition and limitation provided in subsection (h)
above and the additional restriction that no body preparation or
cremation services are permitted onsite.

Other enterprises or businesses which are similar to
enterprises or businesses enumerated herein, which have
been approved by the City Councili upon application and

hearing.

Permissibie accessory uses and structures; Limitations as to location
for new structures only .

Airport Zoning Regulations. Any development or redevelopment in

this District must be in compliance with all applicable Miami-Dade

County Airport Zoning Regutations and all applicable Federal Aviation

Administration Requlations.

Setbacks, lot coverage and floor area,

(1)
(2)
3)

Floor area limitations.

(a)

For the purpose of this sub-section the floor area ratio (F.A.R.)
shall be the total floor area of a building or buildings on a
building site divided by the area of the site. See also _ 150-
002(C)(38). The site must have a minimum F.A.R. of 40 .01.
Sites may be developed up to an F.A.R. of 3.0 through the Floor
Area Ratio Bonus Program as determined by the City Council.
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(E)

(F)
(G)

(b)
(c)

Height Limitations.

(1)
(2)
3)

Notwithstanding the foregoing, the heights of all buildings in this District
are specifically subject to compliance with all applicable restrictions and
limitations _provided in_the Miami-Dade County Airport Zoning
Regulations and the requlations of the Federal Aviation Administration.

Specific Architectural Design Standards.

(1)
(2)

(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)

(a)

(b)

(c)

(d)

(e) -

(f Any onsite paving-except- pedestrian/bike paths must have
decorative pavers.

Dumpster, compactor, and mechanical equipment. Dumpster,
compactor and mechanical equipment enclosures shall have colors and
trim details to match the principal building color. Gates shall be
designed and composed of opague materials (such as wood or
prefabricated metal) and painted in a secondary approved color.
Chain-link gates, with or without slats, are prohibited. All_such
equipment enclosures must also be in compliance with the provisions of
Code Section 93-10.
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(14)
(15)

(16)

17.

18.

Landscaping. Landscaping shall be incorporated into the proposed
plans, especially as it relates to plant material selections including
heights, locations, and buffer design. Flowering shrubs, trees, ground
cover, and annuals are encouraged wherever possible to enhance the
site design.

(a)

()

(ii)

Gy ...

(iv) At NW 36" Street and on side streets, shade-trees
appropriate tree species shall be provided at a maximum
of 30-foot intervals, not less than five feet from the curb
line.

(V) For the purpose of this subsection, the protective
masonry wall shall be constructed of CBS concrete block
or another Miami-Dade County approved pre-fabricated
concrete material. The owner shall be responsible for the
maintenance of the protective masonry wall and of all
landscaping which shall be maintained at a set height and
in good condition so as to present a neat and orderly
appearance, and shall be kept free from refuse and

debris. All-landscaped-areas-shall-be—provided-with-a
readiby-available-rrigation-system.

(vi)  All landscaped areas shall be provided with a readily
available irrigation system,

Lighting. Lighting shall be incorporated into proposed plans. All
exterior and site lighting fixtures shall be designed to be compatible with
the Pueblo/Mission or Streamiine/Depression Moderne architectural
styles, especially as it relates to pole heights, fixtures, lighting colors,
lamps, pole design and site location.

(a)  Parking lot pole fixtures shall be limited to 25 feet in height,

including the pole and fixture, and designed to meet the all
photometric requirements.
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19.  Advertising. No advertising will be allowed on any exposed amenity or
facility, such as benches, and frash containers , umbrellas, or any style
or form of building wallpaper.

(H)

(1)

(J)

Ky ... ,

(L) Exemptions. The following applications for development, redevelopment, or
building permit will be exempt from the application of this ordinance:

(1)
(2)
(3)

epémanee The Cltv Admlmstratlve Staff shall retaln the authorltv fo

exempt any proposed development or redevelopment project for this
District that is being proposed for any existing structure or structures
from the application of any or all of the provisions of Code Section 150-
164. This exemption shall not be applicable to development or
redevelopment projects in this District proposed for vacant or “ground
up” construction_which retains the continuing availability of the City
variance process for specific relief from the provision of this code
section.

(M)

Section 2: That all Ordinances or parts of Ordinances in conflict herewith are hereby

repealed insofar as they are in conflict.

Section 3: That the provisions of this Ordinance shall be effective immediately upon

adoption by the City Council.
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PASSED AND ADOPTED by the City Council of the City of Miami Springs, -
Florida this 14" day of May, 2012,
The motion to adopt the foregoing ordinance was offered on

second reading by , seconded by , and

on rol! call the following vote ensued:

Vice Mayor Lob *
Councilman Best S
Councilman Espino
Councilwoman Ator “
Mayor Garcia y

Zavier M. Garcia
Mayor
ATTEST:

Magali Valls, CMC

City Clerk
APPROVED AS TO FORM AND LEGAL SUFFICIENCY
— .
% - L ?
Jan K. Seiden, Esquire
City Attorney
First reading: 04-23-2012

Second reading:  05-14-2012
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